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PANDEMIA LOGISTICA DC
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-practicas
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INFECTIOUS ORGANISMS

NON-AUTHORIZED PERSONS WHO MAY
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ARE STRICTLY PROHIBITED FROM ENTRY
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TRES PILARES CLAVES DC

LOGISTICA DC

/ AUTOCONCIENCIA
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LOGISTICA DC
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-comportamientos
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RH: sin culturay
comportamientos
-no disciplina
-no dan importancia

No analizan consecuencias
- Personales y de empresa



BIOSEGURIDAD
-protocolos
-practicas
-estandares

-comportamientos

¥

RH: sin culturay
comportamientos
-no disciplina
-no dan importancia

No analizan consecuencias

Personales y de empresa

LOGISTICA DC

A'SOCIAL EN PICKING
USO DE PROTECCION DE
BIOSEGURIDAD

PRACTICAS SEGURAS DE ASEO —
LIMPIEZA- ASEPSIA.

USO DE ESPACIOS CENDI/ CASINO
BANOS/ PUESTOS DE TRABAJO




LOGISTICA DC

BIOSEGURIDAD _COLAPSO DE MATERIAS PRIMAS
DESDE ORIENTE- BAJO COSTO
-protocolos _REALIDAD NO DESARROLLO DE
-practicas PROVEEDORES ALTERNOS
i Q; ALIDAD NO DESARROLLO DE
-estandares OVEEDORES LOCALES (MODELC
-comportamientos ECONOMICO APERTURA

-CD UNICQO, A

ION DE INVENTARIOS CON
COLOS
-ENTREGA DE PEDIDOS CON
PROTOCOLO

-PERMISOS ALCALDIAS PROTOCOLOS
(C/U “CREA” REQUERIMIENTOS




LOGISTICA DC

BIOSEGURIDAD "ENTREGA DE SERVICIOS Y
I PRODUCTO TERMINADO FUERA
-protocolos DE FECHA PROMETIDA
-practicas -LENTITUD DESPACHOS
-estandares Q -BAJA DEMANDA

-NUEVAS CONDCIC
ENTORNC

-comportamientos

N LA RECEPCION
JSO DE PROTOCOLOS
ALTA OFERTA DE TRANSPORTE




LOGISTICA DC

BIOSEGURIDAD _GARANTIZAR LAVADO DE MANOS,,
CREANDO ELEMENTOS EN EL CAMION
-protocolos QUE LO PERMITA. SUMINISTRO DE
_practicas AGUA , ELEMENTOS DE PROTECCION,
;i © ASEO MANOS.
-estandares _LIMPIEZA CARROCERIAS E S

-comportamientos

PRESENTACION PERSONAL EN LA
NTREGA

-RUTAS FACILES, AGILES EN TEMPO
POR BAJO TRAFICO, MENQOS COSTO.
PARQUE DISPONIBLE



LECCIONES

LOGISTICA DC APRENDIDAS

-SE REQUIEREN CONOCIMIENTOS EN

BIOSEGURIDAD
EH&S
-protocolos -COMITES FUERTES DE COPASO CO
-practicas RESPALDO DESDE LA ALTA DIRECCION.

© -INDICADORES DE GESTION EH&S EN
ALTA DIRECCION.

-CONOCER, APRG
GOB

-estandares
-comportamientos

DO GREMIOS
ACTIVAR LA INVENTIVA BASADA EN
A EXPERIENCIA

-CREAR SENTIDO PERTENENCIA'Y
EQUIPO

-FLEXIBILIDAD ANTE LA
INCERTIDUMBRE.



Supply Chain Management Processes

SUPLY CHAIN MANAGEMENT- AC

LOGstics

Purchasing Marketing & Sales

Product Flow

Production Finance
R&ED
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SUPLY CHAIN MANAGEMENT- DC
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Supply Chain Management Processes
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SUPPPLY CHAIN MANAGEMENT BIOSEGURA 'Y SOSTENIBLE




SUPLY CHAIN MANAGEMENT- DC

LOCESHCS

Purchasing

‘ ‘ vroduct Flow

CUSTOMER RELATIONSHIP MANAGEMENT
[ SUPPLIER RE : MANAGEMENT
CUSTOMER SERVICE MANAGEMENT

[...
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RODUCT DEVELOPMENT AND COMMERCIALIZATION

SUPPPLY CHAIN MANAGEMENT BIOSEGURA 'Y SOSTENIBLE




SUPLY CHAIN MANAGEMENT- DC
SECTOR SALUD

Purchasing ‘Cf"‘-q & Sales L
rrroduct Flow
i’-oc.r‘ Fina

‘ R&ED

CUSTOMER RELATIONSHIP MANAGEMENT

NO CULTURA- INCERTIDUMBRE Y FLEXIBILIDAD — NO BIOSEGURIDAD



SUPLY CHAIN MANAGEMENT- DC
SECTOR ALIMENTOS

NUEVOS INTERESES, ESTLOS DE VIDA, RECUERDOS, COMPORTAMIENTOS— NO BIOSEGURIDAD



SUPLY CHAIN MANAGEMENT- AC

to 1960s 1970s—1980s 1980s—1990s 1990s-1999 2000-
Stage | Stage 2 Stage 3 Stage 4 Stage 5
Warehousing Total Integrated Supply Lean Supply
and Cost Logistics Chain Chain
Transportation Management Management Management Management
Management Focus Management Focus Management Focus Management Focus Manogement Focus
Operations Optimizing Supply Chaln Internet, e-Business
Performance '::> Operations Cost & ‘:> e e '::> Strategles, Channel C:> e-Marketing, SCM
Efficiencles Customer Service At Coevolution, Goals Synchronization
Organization Design Organization Desfgn Organization Design Organization Design Organization Design
antralized Partnering Networked Channel
il el g o Virtual Organization coms, Exchanges

Market Coevolution Agliity/Scalabllity



SUPLY CHAIN MANAGEMENT- DC

to 1960s 1970s-1980s 1980s—1990s 1990s-1999 2000-
Stage | Stage 2 Stage 3 Stage 4 Stage 5 2020
: : g 8 8 STAGE 6
Warehousing Total Integrated Supply Lean Supply EH&CZ i‘lJICPlY
and Cost Logistics Chain Chain
Transportation Management Management Management Management
Management Focus Management Focus Management Focus Management Focus Management Focus Foco ?d" ';
Operations Optimizing Supply Chaln internet, e-Business seguridad-
performance. Operations Cost & =) Tactics'Strategies ) Strategles, Channel = e-Marketing, SCM calidad de
Efficiencles Customer Service I'm th"& Coevolution, Goals s’nd‘mﬂon vida-consumo
responsable
Organization Design Organization Design Organization Design Organization Design Organization Design Disefio
Partnering Networked Channel organizacional
Decentralized Centraltzed Integration of 8
Virtual Organization .coms, Exchanges dular-
— s OBSISTUNCION.  Markat Conoluton  Agity/Scabily S
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Alignment enables Autonom

Aligned Autonomy!

Henrlk Kniberg
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ORGANIZACION DE ALTA ADAPTABILIDAD
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SALIR DEL SINDROME DE LA VACA

The agile organization is dawning as the new dominant

organizational paradigm.

Rather than organization as machine, the agile organization is a living organism

From organizations

as “machines” ...

Top-down
hierarchy

Bureaucracy

Detailed
instruction

McKinsey&Company

... to organizations

as “organisms”

Quick “Boxes and lines”
changes, less important,
flexible I focus on action
resources
&
@

@
Teams built

around end-to-end
accountability

Leadership shows
direction and
enables action




INDUSTRIA 2.0

INDUSTRIA 1.0
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REVOLUCION INDUSTRIAL
Introduccion de equipos de
produccion mecanicos
impulsados por agua y la energia
del vapor.

Introduccion de la electricidad y
del petrdleo como fuente
energética para la produccion
masiva (cadena de produccion y
concepto de division del trabajo
entareas).

REVOLUCION INDUSTRIAL
Automatizacion de |la produccion
basada en €l uso de sistemas
electronicos y Tecnologias de la
Informacion (TIC).

TRANSICION CAUTELOSA-LENTA-TOMANDO SE EL
TIEMPO-OBSERVAR A LOS PIONEROS

INDUSTRIA 3.0 INDUSTRIA 4.0
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REVOLUCION INDUSTRIAL
Produccion automatizada e
interconectada basada en €l uso
de sistemas fisicos cibeméticos
(cyber phisical systems — CPS).
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REVOLUCION INDUSTRIAL
Introduccion de equipos de
produccion mecanicos
impulsados por agua y la energia
del vapor.
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REVOLUCION INDUSTRIAL
Introduccion de la electricidad y
del petrdleo como fuente
energética para la produccion
masiva (cadena de produccion y
concepto de division del trabajo
entareas).

REVOLUCION INDUSTRIAL

NO TRANSICION- INMEDIATO-NO TIEMPO-TRACKING EN
TIEMPO REAL

INDUSTRIA 4.0
INFORMACION GLOBAL
LOGISTICA GLOBAL

INDUSTRIA 3.0
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REVOLUCION INDUSTRIAL
Produccion automatizada e
interconectada basada en €l uso
de sistemas fisicos cibeméticos
(cyber phisical systens — CPS).

Automatizacion de |la produccion
basada en €l uso de sistemas
electronicos y Tecnologias de la
Informacion (TIC).



BIG DATA E INTELIGENCIA ARTIFICIAL

Mediante el manejo de variables como la distancia y la velocidad de los
automoviles, podrian detectarse facilmente retenciones, accidentes u otros
factores que pudieran alterar la circulacién normal del tréfico.
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REALIDAD AUMENTADA Y VIRTUAL

La realidad aumentada o virtual es ya utilizada por muchas empresas para
formar a sus nuevos trabajadores. De esta manera, con dispositivos como
gafas de realidad aumentada, los trabajadores pueden realizar procesos
mientras siguen indicaciones que aparecen de forma virtual en el mismo
plano de su vision.

)

LA INDUSTRIA 4.0

INTERNET DE LAS COSAS

Apagar las luces del coche desde nuestro smartphone, o encender
la calefaccidon minutos antes de montarnos, serd posible gracias a
la interconexion via Internet de los objetos cotidianos.

A
—

SIMULACION Y PERSONALIZACION

Mediante la simulacion de procesos de produccion o nuevos productos,

podran optimizarse al maximo los resultados obtenidos y los recursos

empleados, con la consiguiente reduccidn de precios que ello conlleva.

CIBERMERCADOS

Encargar vehiculo en Japdn y elegir las caracterisitcas personalizadas es
totalmente posible sin levantarnos de nuestro sofa. Los cibermercados han
adquirido un fuerza imparable, y prueba de ello es el irreversible crecimiento de
la facturacion de los principales negocios dedicados a esto.

ROBOTICA COLABORATIVA,
SISTEMAS CIBERFISICOS Y
SENSORICA

Los sistemas ciberfisicos permiten controlar las lineas y los
estados de produccidn de forma remota, optimizando, de esta
manera, las fases de fabricacion.

O

IMPRESION 3D Y FABRICACION
ADITIVA

La obtencion directa de componentes, piezas y estructuras
gracias a la fabricacidn aditiva basada en distintas materias
primas supone un gran ahorro de materiales, procesos, tiempo
y dinero.

A =




BIOSEGURIDAD
GLOBAL-
REGIONAL

GRUPAL
INDIVIDUAL

SMART
INDUSTRY




Internet

# Radical Life Extension

Social S C e n a ri O s ¢ Artificial Super Intelligence

# Artificial General Intelligence

MObIIe y :";'-'.Healthy Life Extension
ud ‘ ,Circular Economy
Cloud p # Logistics Internet
# a
Big Data - Analytics 4 - EnRpplntenes
¥ Maker Economy
3D Printin .
8 / " Autonomous Vehicles
Renewable Energy ’ Sharing Economy
Internet of Things y Artificial Narrow Intelligence
_— Connected Healthcare
Cognitive Systems
Next Generation Automation
Nanotechnology Smart Cities — New Economic Paradigm?

= Disruptive Scenarios

Robotics Next Generation Education

== |Innovation Accelerators
Smart Homes

== Technology Foundation
Connected Car

Smart Grid
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REVOLUCION INDUSTRIAL Introduccion de la electricidad y REVOLUCION INDUSTRIAL
Introduccion de equipos de del petrdleo como fuente Automatizacion de la produccion
produccion mecanicos energética para la produccion basada en el uso de sistemas
impulsados por agua y la energia masiva (cadena de produccion y electronicos y Tecnologias de la
del vapor. concepto de division del trabajo Informacion (TIC).

en tareas).




Disaster Public Health Transportation Climate Change

Geospatial Cyberinfrastructure ‘ixﬂ
Spatiotemporal methods and principles ;

- Big Social Data Big Health Data
Camputlng | | Cmputmg




Global Freshwater Withdrawal
Country Profiles Based on Agricultural, Industrial and Domestic Use
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Sustainability targets: Three goals

Achieve Ensure Make transition to

Vision toward
2050
(Three goals)

Well-being

Circular Economy

Net-zero Emissions

Life innovation

Energy saving
and safety and resources

Support people's health and § Contribute to sustainability
prosperity through provision § and economic growth

of life-innovation solutions ~ J through stable and efficient
and assurance of safe and | operation, and resource
comfortable workplaces regeneration

Renewable and
low-carbon energy

Reduction of CO, emissions
through offering of
renewable energy and LNG
solutions

Material theme
andsustainability
stories

RelatedSDGs

target
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& BEHAVIOUR,,

Circular textiles awareness

pOLICY OPTIOpN o

PRODUCTION

Sustainable production & product
policies. Tax on resource use &

Sustainabilit . N
Y environmental impact

in designer
education

ECO DESIGN

platforms

Design for longevity

Eco design guidelines ]
- Cd
g
Durability standards -
ECO-DESIGN

Personalisation

Design Pro-sumerism £
knowledge e -3
X
hubs . =
i) >
£S5 d"@
% %
@J‘

SAFE & CLEAN MATERIALS

Phasing out of
chemicals of concern

MATERIALS

Safe by design
Quality & safety
requirements
Binding minimum
standards &

complementary
voluntary targets

SUSTAINABLE FIBRE PRODUCTION

Use of recycled fibers

Research on Enhanced traceability

safe substitute
materieals

Sustainable

sourcing labelling
Sustainability in
materials
engineering
education

Resource taxes
on new fibres

Demand for
sustainable fibres

C\RCULAR

Local production
Production on-demand

Digitalisation & online

~S

PRODUCTION
AND DISTRIBUTION

R & D support
Investment support
for SMEs

SHARED USE
Startup & SME
Investment
funding & support Mind-shift from

owning

to sharing

Resource efficient

production Green public

procurement

Reduced VAT
on sharing
Legal support

Renting & leasing
services
Sharing platforms

Durable products
P LONGER USE
Reduced VAT
on repair
Labour subsidies

Promoting longer
use

Repair skills & DIY
Maintenance
guidelines

I-‘!l"

.

\ N

—l!.

CONSUMPTION
AND STOCK

o\‘
c
Mechan®
(_\\099 (=)

Chemical rec WASTE

Maintenance
services

Repair services

REUSE AS PRODUCT

Take-back & resale Reuse targets

Reuse stores & Reduced VAT on

platforms second-hand
Competition
support to
secondhand
stores

Promoting
reuse

COLLECTION
Collection schemes
Manual & automated
sorting

Extended producer

responsibility
Separated collection
obligations

REUSE AS MATERIAL
Recycling & recycled content
targets

Quality requirements for
recycled fibres

Clear end-of-waste criteria
Investment funding & support

WASTE PREVENTION

Taxes and bans on
incineration and landfill

Reuse of fabric

Upcycling
Yarn respinning

Waste separation &
collection
campaigns

Revaluing handicraft
Demand for recycled
fibres and products
Waste prevention
campaigns



) ? = The Blue Economy is sustainable use of ocean resources for economic growth,
~ improved livelihoods and jobs, and ocean ecosystem health.

E g @ ”j 6 ij The Blue Economy encompasses many activities...

N

QEMEWABLE Ensgay MAQ‘T‘ME TQANSPOQT \
traded are

le i gy ic devel Cq: play o i : transported by sea, and the volume of seaborne trade is
U5 T ST TNE SOR = e P! Fl SHERIES > expected to double by 2030 and quadruple by 2050.

Marine fisheries contribute more than

annually fo global GDP.
More sustainable fisheries can generate
more revenue, more fish and help resfore =

fish stocks. /\
\/

‘u- P \A r /I A

Tovrism ‘fo/

Ocean and coastal tourism can
bring jobs and economic growth.
Coastal Least Developed Countries CLIMATE CHANGE
and Small Island Developing States The impacts of climate change on oceans—rising
receive more than 41 million sea-levels, costal erosion, changing ocean current
patterns, and acidification—are staggering. At the
same time, 0Ceans are an impor+an+ in the ocean is from land-based
sources. Better waste management on land can
help oceans recover.

visitors per year.

carbon sink and help mitigate climate change.

To learn about other aspects of the blue economy, visit www.worldbank.org/oceans @‘WR'—D KGR




SUPLY CHAIN MANAGEMENT- AC/DC

to 1960s 1970s—1980s 1980s—1990s 1990s-1999 2000-
Stage | Stage 2 Stage 3 Stage 4 Stage 5
Warehousing Total Integrated Supply
and Cost Logistics Chain
Transportation Management Management Management
Management Focus Management Focus Management Focus Management Focus
Operations Optimizing Supply Chaln
Performance ':> Operations Cost & ‘:> S ::> Strategles, Channel
Efficlencles Customer Service A Coevolution, Goals
Organization Design Organization Desfgn Organization Design Organization Design
Partnering
Decentralized Centralized of
Functions ST I '“WI s Faet Virtual Organization

Market Coevolution




1. ELIMINATE ALL

WASTE IN THE 6. USE PULL SYSTEMS
SUPPLY CHAIN

ESTABLISHING A

2. IMPROVE THE 7. INCREASE VELOCITY,
SUPPLY CHAIN BY THROUGHPUT AND
USING ADVANCEMENTS REDUCE VARIATION

IN TECHNOLOGY

3. SHOW CUSTOMER 8. COLLABORATE AND
USAGE TO ALL MEMBERS USE DISCIPLINE

OF THE SUPPLY CHAIN

4. REDUCE LEAD TIME 9. FOCUS ON TOTAL
COST FULFILLMENT

IN 9 EASY STEPS

5. CREATE A LEVEL/
l FLOW LOAD



1980s

Rationalization

1990s

Global sourcing

2000s
Digitalization

Procurement

Global National / Regional

Suppliers / Wholesalers

Regional supply chains, Warehousing districts

Overseas suppliers

Distribution

Metropolitan Area

Distribution Centers —-.

Urban Core
EE
g | |
|
Stores

Suburbanization, Shopping malls and superstores

AN

Imgnrt Centers

+

Global supply chains, Logistics sprawl

Global supply chains, Logistics sprawl

.

Suburbanization, Shopping malls and megastores

E-fulfillment centers

City logistics and fast deliveries

Parcel hubs Parcel delivery centers
— N ustomer home
Sortation cente ollection poi
"Local depots Colection point
Delivery point









DECALOGO DE LA EESIC
EXPERIENCIA DE CLIENTE EN B RARKETINGS 0

UN MUNDO DIGITALIZADO Teppp

No somos fieles auna marca,
POR JUAN CARLOS ALCAIDE, PROFESORDE ESIC YDIRECTOR GENERAL DE MDS =4 SOMOS FIELESA UNA
Ui=l Expsme:«‘:aw el %ragghg es
Sleac - emocional, la gestion de marca
Oe =- E_E E convencional
= 8 £ o
< g.© & -
= 0 a El Marketing Interno hoy .
Q es clave: HUMANOS o ENTORNO WEB:
SOMOS DIGITALES Y @ AYUDAN Y MIMAN A . de la navegacion
0S, queremaos una HUMANOS con la ayuda . alaconversacion
excelente relacion calidad/ MARKETING de la tecnologia 4
precio y alavezunagran SENSORIAL <8
experiencia + Q .
Q INTELIGENCIA £ . "
. ARTIFICIAL . £ .
. = Q ] . l'
2 EXITO 4 . . >"
.

KAN=R
o M ©
oo
Los clientes valoranla ‘6‘
personalizacion les compensa

dar sus datos si obtienen
un plus de experienciaviala
individualizacion:
O ESMAGIAO NO INTERESA

OMNICANALIDAD: todos
los canales, pero una unica
experiencia, coherentey
consistente

Vivimos unarevoluciénen O e
laexperienciadeclientea
través de la tecnologia:
SINO HAY TECNOLOGIA,
ES POESIA

El ECOSISTEMA
TECNOLOGICO Y
. O  DpIGITALESVITAL
para proporcionar
EXPERIENCIAS
SATISFACTORIAS
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Digital
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HIL ! Innovacion
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Marketing
Digital

Computacidon

Cocreacion de
lnNnovacion

Ecosistema
DIGITAL

Coproduccion de
Valor

Innovacién
en Servicio

_arlos Seaton M

T



Como cambiara la gestiéon de SCM AC/DC con

Blockchain

-- m:=®\2

Distri bu dor

DI“I

A

Fab rica

b b
— 5 '** o

G- ‘ o O

Compromiso

Contaminacion Deterioro
Toxinas, insectos, Temperatura, humedad y
expiracion

Manipulacion, tergiversar
¥y sustitucion bacterias y virus

QG a
T N e
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Los stakeholders y el blockchain

v

* Autentificacion
» De origen ético
» Estado en buenas condiciones

 Mésrdpidoy " Mejoradela

) transparencia y
logistica mas trazabilidad en la

globalizada cadena de suministro

comercial de los

procesos logisticos a
través de contratos
inteligentes



DIFERENCIA ENTRE
PROBDUGIEG® Y SERVICI®

PRODUCTO SERVICIO

‘una parte ofrece a otra.

Su fin no es obtener la
\propiedad de algo

TANGIBLE ' INTANGIBLE




Grado de tangibilidad/intangibilidad

Consultoria

Cia.aéerea

Componente

Componente

tangible
Sal
Refresco Cosmeticos
Ct:ches
¥
Shostack (1977) Detergentes

‘!"

Restaurantes

v

Publicidad

v

Inversiones

intangiblie

v

Docencia

* Bienes tangibles puros

* Bienes tangibles con algun servicio
* Servicios acompanados de algunos bienes * Servicios puros




NIVEL DE TANGIBILIDAD E INTANGIBILIDAD EN SCM

COMPONENTE

INTANGIBLE

-CONSULTORIA EN
COMERCIO EXTERIOR

-EN TRANSPORTE DE
CARGA

-DISENO DE RUTAS
-DISENO PROYECTO DE
INVERSION

-DESARROLLO DE MP
-IVERSION EN TECNOLOGIA

> OFF-SHORING
OUTSOURCING
IN-SHORING

COMPONENTE

TANGIBLE

INSOURCING

OPERADOR DE LOGISTICA IN HOUSE

v

-ACOMPANAMIENTO EN SITIO
-ALQUILER DE EQUIPO A TERCERO
-ARRENDAMIENTO BODEGA O CEDI
-IN HOUSE

v

-OPERADOR LOGISTICO CEDI-PT

-CROSS DOCKING

-OPERADOR EN PUERTO

-OPERADOR ALMACENAIJE MP Y PICKING
-RED MULTIMODAL

CON EQUIPOS Y RECURSO HUMANO
-GESTION DE LA OPERACION + PLANEACION



Seguridad

seguridad fisica, de empleo, de recursos,
moral, familiar, de salud




The 7 Ps

of Services Marketing

* Access

e Location

* Delivery services

* Electronic delivery

Price

e Cost-based

e Demand-based
Operations-based
Competition-based
Relationship-based

People

Customers
Employees . Facilities, equipmen
Social interactions . Uniforms

Roles & Scripts . Livery & artefacts
Relationships . Signage
. Symbols
Process
. Service design
. Standardization
. Customization
. Operational efficiency
Promotion

Physical evidence

e Internal marketing

e Direct marketing

e Advertising
Product « Other promotional

thod
Total service product IS

Core product
Supplementary services
Facilitating services
Supporting services



VISION

LUE guEero sar

Que quiero hacer

Motor de Alcance

MISIOM
udien Hov
Que Hago
Motor de
Ejecucion

“5i no sabes a donde vas,
cualguier camino te lleva

VALORES
Motores ae
Contianza

. i
[

EHS
BS+




GRACIAS

* Alopez@icesi.edu.co
* 310-8437004

* BLOGS RECOMENDADOS

https://cambioclimaticonodosur.blogspot.com/

https://tecnotopial.blogspot.com

g

www alamy . com - WTHEWM


mailto:Alopez@icesi.edu.co
https://tecnotopia1.blogspot.com/
https://cambioclimaticonodosur.blogspot.com/

