Digital Transformation in Process Industries
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THE KEY ELEMENTS OF DIGITAL TRANSFORMATION
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Digital will change metal players’ full value chain
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Digital Transformation Business Model

Information Technology

Modern Agile

F  Make People Awesome
@= Deliver Value Continuously
& Make Security a Prerequisite

E Experiment Rapidly
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INTEGRAR SENSORICA — CON MEDIOS DE COMUNICACION EN RED
SIMULAR DECISIONES Y ESCENARIOS — CONTROL REMOTO OPERACIONES
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LOGRAR UNA
REPRESENTACION
DIGITAL EN LA AREAS
DE LAS OPERACIONES

QUE PERMITA UNA
GESTION BASADA EN LA
TOMA DE DECISIONES
EN TIEMPO REAL
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Digital Transformation People Process Technologies

/ New Talents

Adapt it to your needs and capture
your audience's attention.

Customer Centricity

Adapt it to your needs and capture
your audience's attention.

Mindset

Adapt it to your needs and capture
your audience's attention.

Business Model

Adapt it to your needs and capture
your audience's attention.

Agility
Adapt it to your needs and capture
your audience's attention.

Collaboration
KAdapt it to your needs and capture

your audience's attention.

Reboot

Adapt it to your needs and capture
your audience's attention.

Data Driven
Adapt it to your needs and capture
your audience's attention.

Digital Value

Adapt it to your needs and
capture your audience's
attention.



Digital Transformation People Process Technologies

New Talents Customer Centricity
Adapt it to your needs and capture Adapt it to your needs and capture
your audience's attention. your audience's attention.

Mindset

Adapt it to your needs and capture
your audience's attention.

Business Model

Adapt it to your needs and capture
your audience's attention.

Collaboration

Adapt it to your needs and capture
your audience's attention.

/
Reboot

Adapt it to your needs and capture
your audience's attention.

Agility
Adapt it to your needs and capture
your audience's attention.

Data Driven

Adapt it to your needs and capture
your audience's attention.

Digital Value

Adapt it to your needs and
capture your audience's

\ attention. /




What triggers the process?
(E.g. point in time)

What are the pain-points / risks?
(E.g. single-point of failure)?

What does the process achieve?
(And how efficient is it?)

PEOPLE

B CONTENT

Il TECHNOLOGY

Who is involved?
(Roles, internal / external)

What form does it take?
(E.g. XML, images, etc.)

What is being used?
(And is it fit for purpose?)

What are the hand-offs?
(E.g. feedback loops)

What data is captured, and when?
(l.e. Metadata)

How scalable is it?
(Can it grow with the business?)

What value is being added?
(Is staff talent allowed to flourish?)

How much manipulation is involved
to get to the final product?

What is the future of the technology?
(Is it sustainable for the long-term?)




Digital Transformation Model

Digitize
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Organize
Documents

Scon in backfile of HE Index Documents,

recornds manage retention of
records, provide access

to others

Avtomate
Processes

Create forms processes:
HR Omboarding
{opplications, benefits,
inswrance. W-2, afc.)

Streamline
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Create repaorts of
processes to review
botlensecks. large

workloads, and other

data points.

Transform
Processes

Rewview reports of
processes and makes
changes based on data
metrics to improve overall

process



Digital Transformation Model

This model is a roadmap for transforming your office into a digital workplace. It
provides a structured framework for content digitization, process automation,
analytics and more

1

Digitize Documents

Convert paper into

an electronic filing
cabinet for digital
archiving and retrieval

xcessive sto rage costs

2

Organize Documents

Extract metadata with
advanced capture

to be managedina
centralized repository

Paper-based data Ent

3

Automate Processes

Digitize processes
through electronic
forms to improve
accountability

* Excessive manual

Laserfiche

4

Streamline Processes

Increase operational
transparency and
efficiency of
cross-functional
processes

Cumbersome, complex

Transform Processes

5

Drive innovation by
leveraging analytics

to align processes
with business goals

Balancing central control

Risk of document loss No central access 1o processes processes with local flexibility
PAIN - Lack of document access documents » Process may be digital Lacking data policy Not aligned with
POINTS control Department information but not standardized oversight business needs
silos » Lack of data integration Limited process visibility Re-engineering costs
Redundant work activity between applications across teams (?hz_mge management)
* Lacking data governance Limited analytics
* Reduce costs Reduce data entry errors * Improve productivity and Support good data Run and innovate with a
* Secure critical documents Document classification capacity stewardship bi-modal approach
» Eliminate paper and organization + Standardize processes Manage security and An agile business
KEY Quickly retrieve * Increase operational compliance risks ecosystem
BENEFITS documents efficiency Gain business insights Goal alignment and
Enable document « Address regulatory Optimize staffing levels execution

collaboration

Reduce duplicate work
activities

compliance

\_ J




Understand your
business goals and
where you want to
take the business.

GESTION DE PROCESOS

AUDIT

Audit your operations

to identify potential
risks and opportunities

y




RELACION DE LOS PROCESOS
Y LA INNOVACION Technology - rarely the differentiator
‘ technology does enable Digital
Transformation and it is therefore vital
Process & innovation - without  that the right technology is embraced.
these, incoherent action occurs.

A

Strategy & culture - If strategy
and culture aren't right, it leads
to digitisation of services

DIGITAL STAFF &
BUSINESS DATA &
sTRaTEGY [l S T I il TECHNOLOGY Bl ANALYTICS
& CULTURE
Staff & customer engagement - _~ DlG IT AL Data & analytics - used for
If engagement with stakeholders

: . . insights and evidence based
Is wrong, it leads to resistance TRANSFORMATION decision making, without it there

is simply stagnation

ionology s



Digital can reshape every aspect of the modern enterprise

Customer

GESTION DE LA INNOVACION EN LATD
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fisk profilng channels

\_

GESTION DE LOS RIESGOS EN LATD

fulfillment

» Full straight-through processing
and automatic provisioning

* Virtual senicing and administration

Source: Expert interviews; McKinsey analysis



Innovacion

Management of
ideas

Product
conception

Product
development

Production and process

development

Market launch

and LCM

Recycling

Search for

ideas + Concept » Technical + Organisation of ﬂ;ﬁl:ftlaumh Recycling
Development development product production Tar e% market Reused

of ideas + Concept test development + Production capacity Mar%(etin Mix Refurbished
Acquisition and + Product tests « Commencement of . LCM g Remanufactured
saving of ideas » Prototypes production PLC

Ereselectlon of Monitoring

ideas

Cost mopitoring




STRATEGY

Competitive Analysis
Digital Ethics
Ecosystem/Partner Analysis
Financial Impacts Reports
Internal Comms
Leadership Alignment
Organizational Roadmap
Vision & Goals

DATA

APIs, Frameworks, & External Data Sharing
Data Architecture
Data Governance
Data Privacy & Awareness
Data Strategy
Dedicated Data Analyst(s) or Team
Internal Data Sharing
Security

CUSTOMER
EXPERIENCE

Content Strategy
Customer Engagement Process
Customer Journey
Customer Research
Experience Automation
Persona Development
Real-time Relevancy

INTEGRACION

ESTRATEGIA E

INNOVACION
ENLATD

ORGANIZATIONAL
ALIGNMENT

Customer Service
Digital Team or CoE
E-Commerce
Finance
Infrastructure
IT
Legal / Compliance
Marketing & Communications
Operations
Sales or Channel

INNOVATION

Executive Support
External Innovation Funnels
Funding
HR Involvement
Innovation Culture
Innovation KPIs
Innovation Organization
Internal Innovation Funnels

PEOPLE & CULTURE

Collaboration
Education Management
Empowerment
Onboarding
Partner Engagement
Talent Gap Analysis & Recruiting
Training

ANALYTICS &Al

Content Analytics
Customer Experience
Customer Service Analytics

Operational Technology Analytics

Process Analytics
Service and Product Innovation
Social Analytics
Web Analytics




