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Presentation Notes
Welcome your audience and briefly discuss the purpose of giving them this presentation.
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Presenter
Presentation Notes
Briefly tell prospect “What you are going to show them” and the purpose of the presentation



P@ qué es Importante una Herramienta de Software para la

Administracion de Riesgos

Las actividades principales (procesos, estados
financieros, riesgos, identificacion de controles,
estrategias de mitigacion, verificacion, evaluacion y
reportes) generan una cantidad significativa de trabajo y
datos. Rastrear el estado de la evaluacion, los
resultados y la seguridad de la informacion representan
desafios adicionales. michard Brilliant

Vice Presidente Servicios Auditoria
Carnival Corporation & Plc
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Presenter
Presentation Notes
Comment on this slide.  Carnival is Methodware’s largest user


P@ qué es Importante una Herramienta de Software para la

Administracion de Riesgos

 Las herramientas tecnoldgicas pueden jugar un rol
clave en el proceso y contribuyen a reducir el costo

1 Seleccione ahora la herramienta que satisfara sus
necesidades en el futuro

1 Las compras sin informacion tienen costos muy en
exceso de la inversion tecnoldgica original
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Presenter
Presentation Notes
Comment on this slide.  Some prospects may have started without a technology tool such as ERA.   They need to have reason’s to go beyond Word/Excel documents.  Comment on the ability to import into ERA and attach other documents



A?grca de Methodware

0 Methodware es un productor lider mundial de Software
de Administracion de Riesgos y Auditoria Interna.

4 Independientemente del tamafno y necesidades de su
organizacion, nuestras herramientas poderosas y
amigables simplificaran su proceso de evaluacion. Estas
soluciones incorporan/son consistentes con los
estandares de administracion de riesgos y auditoria
Interna y las metodologias, recomendaciones y
legislacion incluyendo el Acta Sarbanes Oxley de 2002 y
el Basel Il reconocidos internacionalmente.

L Estamos representados practicamente en todo el mundo,
contando con oficinas en Norte América, el Reino Unido y
Nueva Zelanda y una red de representantes que venden

y/soportan nuestros productos en mas de 75 paises de
todo el*mundo.

ERA Demostracion General.
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Presenter
Presentation Notes
You could also point the prospect to the Methodware web site at www.methodware.com where there is more information including press releases, user lists and  references



ERA vy los Estandares y Metodologias Que Soportamos

ERA y los Estandares/Metodologias Internacionales

ERA incorpora o es consistente con los siguientes Estandares, Metodologias, Recomendaciones y Legislacion de
Administracion de Riesgos y Auditoria Interna

Sarbanes-Oxley Act de 2002 (SOX)

Committee of Sponsoring Organisations de la Treadway Commission (COSO)

CobiT (Objetivos de Control para la Informacion y Tecnologias relacionadas).

Practicas Solidas parala Administracion y Supervision del Riesgo Operacional
publicado por el Comité Basel sobre Supervision Bancaria*

Estandar Australiano y Neo Zelandés: 4360:2004 (AUS/NZ 4360:2004)

ASINZS ISO/IEC 17799:2000 (ISO 17799) — Seguridad de TI

Proyectos en Ambientes Controlados (Prince2)

enterprise e

risk lassessor


Presenter
Presentation Notes
Briefly discuss each one and asking which one of these methodologies they use or interested in using.   We have typical models available for demos and in some cases purchase including:
Basel II
COSO ERM
SOX 404
ISO17799
CobiT
Project (Prince 2)
Procurement
COSO Risks and Controls are available with ERA licences – users can import from the MODELS folder


E.Eg:ontexto de ERA

) Herramienta Builder
7/ . .
\ Definir estructura de riesgo

Definir terminologia

Definir segcuridad y pista de auditoria
Personalizar funcionalidad del Assessor

Generar el Assessor

Assessor — Usuarios Power

P =4 Agregar riesgos especificos del usuario
Agregar controles especificos del usuario
Analizar y reportar
Conducir el proceso de evaluacion
Distribuir Form. Word unidades de negocio
Administrar las evaluaciones

Director
Ejecutivo

I\
GROUPo de RIESGO / ‘\!\-\
AUDITORIA %

Cliente Java

Agregar riesgos especificos del usuario
Agregar controles especificos del usuario
Conducir el proceso de evaluacion

==l Formularios Word/HTML

Documentos Word Interactivos
Evaluar utilizando valores estandar
Asignar responsabilidades
Retornar via eMail

Tratar procesos/riesgos/controles

Consolidacion

Consolidacion a Mdltiples niveles
Desmenuzar riesgos y controles
Comparar perfiles de riesgo
Identificar tendencias de riesgos

Reportes

Registro de Riesgos / reportes de
Perfiles de Riesgos
Reportes Graficos

enterprise
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Presentation Notes
Briefly discuss each item on the left hand side
The Builder Tool
The Risk Manager develops the assessment framework (influenced by stakeholders) and generates The Assessor.  Up to 4 frameworks may be used including Accounts, Risk Areas, Objectives and Processes.  Unused functionality may be turned off until needed.  The builder also allows pre-population of Generic Risks and Controls.  The builder dictionary allows customization of the Assessor including terminology, security, audit trail and selection list fields.   The user can add their own fields to each of the frameworks or domains (Risk, Controls, Tests, Treatments, Action Plans, Indicators etc)
The Assessor 	
Assessments are conducted, information gathered and reports on individual business units issued. Reports generated contain sorted and filtered information for any reporting objectives, as required.
Java Client
This is only applicable to the Enterprise Wide solution and enable users to access the database through their browser or Java.
Word/HTML Forms
These are interactive forms sent to non-ERA users by email.  These users can update the form  and the forms may be uploaded to ERA.
The Consolidation Tool
Consolidates all individual risk assessments into one enterprise wide assessment for reporting to the board, investors/lenders and regulators.
Reporting
All reporting is via Word (or .rtf editor), Excel, HTML or .pdf.
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Presenter
Presentation Notes
Briefly describe an risk assessment process as per the flowchart above. For further information see the AUS/NZ 4360:2004 Risk Management Standard


EM¥odelo de Datos ERA -Estructuras, Dominios — Administracion de Riesgos y Auditoria
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Presenter
Presentation Notes
This is the ERA Data Model – be selective to whom you show it.  Outline the key components and their purpose.  The arrows show the possible relationships between frameworks and domains.  Too much detail may scare the prospect.   See the ERA Data Model presentation for details of the purpose of each of the frameworks and domains.


Configurar el Builder

Identificar Areas de Riesgo, Objetivos y Procesos

U O

Identificar Riesgos, Controles, Indicadores y Tests
Genéricos

Definir el apetito de riesgo y personalizar la matriz
Definir y personalizar la terminologia

Personalizar la seleccidn y agregar sus propios campos

O O 0 O

Desactivar la funcionalidad que no se utiliza

ERA Demostracion General.
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Presentation Notes
Self explanatory but add your own notes if required.


O .
Configurar el Builder

E Areas : Details

File Edit Window Help

Identificar y documentar Areas
I de Riesgo

[ Hide freas I~ D.o not allo.w Structure edit
[~ Hide Scaoping

Optional Fields |

Structure | List |

@ > e/ ed= i s

Include 5 i .
I Include Summaries [rata Dictionary

EI----I Area Stucture A=

E!D Reverue Biling & Collection I d e ntlfl Car y d OCU I I l e ntar
ED Financial Resources . . .
E!D Hurman Resources O b t I
ED Physical &ssets j e IVOS O p CI O n a
E!D Infarmation Resources & Technology
E!D Erwironmental, Health, Safety, Security
E!D Support Services
ED Supply Chain
#-[] Stratedic

:i.} Objectives : Details

File Edit ‘window Help

[~ Hide Dbjectives [V Danat allaw Structure edit [~ Include Summaries
:ﬁ} Process : Details

X - R [rata Dictionary |
[~ Hide Objective Scoping
File Edit ‘Window Help

Generic Objectives | Optional Fieldsl
Structure | List |
[~ Hide Processes W Donot allow Stucture edit [~ Include Summaries

¥ Hide Process Scoping 4|Data Ll Rl
Obiective 5
Generic Processes | Optional Fieldsl

Structure | List I

@D e R= B S S

ture

ORI~

ture

b ] Caompliance
D Shrategic

[0 Income and Profit Target Levels

- D Operation:

; D Training and Developraent

D Customer Satisfaction

[ Performance Management

D Staff S atisfaction

#-[] Reporting

_l Identificar Procesos (opcional)

ERA Demostracion General.
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Presentation Notes
Self explanatory but add your own notes if required.


| Proceso — Configurar el Builder

Identificar y documentar Riesgos

Genéricos y vincular a las Areas
e de Riesgo, Objetivos y Procesos
it aprop jados

Identificar y documentar
It — Controles Genéricos y vincular a

I Inchadsl
Benvsic Rlisks | Ausassent | Atindes | Optons | Advanced fisvessert | Calagonss | Protieg | Optorsl P |
b= A | E B
ol

L L

|

|

— e,

Hane Lt Frd 1 Uphronal List Frekl 4
Firiget maceimaln rvr it el
Uncenirobed oveiiuni/ expendhas: momh

Businets changes
rlamabon

Foakre s gt e pe compien mloim
Fiecordh Instipermatiach drsiinged

3 A Inaccurate information ielaned - -
e oo los Riesgos apropiados
™[RR Tnademquale seciaty pocrdEns
T3[R | dvie corhdeenal dsta “
< >
0 o Deta (-
File Edit ‘Window Help
| I~ Hide Contrals ™ Include Unl trols Data Dictionary |
{ Reneric Confrals | Standard Fislds | Optional Field:
*| =] 2|2 2 22| | Rl R
[ Fief HRev Motes | # Tests | 1 Linked Risks [ A
2 SOK [Invaices review 0 1 1 E |
3 SO0X | Trend analysis 0 1 1
1 S0 Budget review meetings 0 1] 1
5 S0 Budget reports are 1eviewed and approved 0 1] 1
5 SOX  |Heviews detaled expenss anabsis 1] ] 7
H SOX  |Feview Summary Consolidated Expense Feport [ o 1
El SO |Feview of Analpsis Flepart [ o 1
E SOX  |Investigation of financial vanances 0 1 1
10 SOX |Review and approval of invoices 0 1 1
1 S0X | Dividend rate approval 0 1 1
12 S0 Actual shares outstanding o 1 1
13 S0 Toumal entries 1eview and appioval process 0 ] 1
T4 SOX | Consolidated Financial Statement review and approval 1] 1 7
5 SOX  |Accounting treatment and disclosure review [ 1 1
16 SO |Monthly budget ve. actual review [ 1 1
17 SOKX  |Detaled actual vs. budgst Financial Statement fluctuat 0 1 1
18 SO |Joumal enty and account balances review 0 0 1
19 S0 Met income reconciliation o 1 1
20 S0 Financial Statements distribution o 1 1
21 S0 Disclosure checklists review o 1 1
4 SOX | Completion and review of extemal auditor disclosures 1] 1 7 ~
< | >

ERA Demostracion General.
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Presentation Notes
Self explanatory but add your own notes if required.


O .
Configurar el Builder

2 Risks : Details

File Edit ‘Window Help

I Include Unlinked Risks

[rata Dictionary

default Matriv Graph Settings.
M atrix Graph Settings

l Test Matrix Graph I

Warning: Changing the value of scores from a range of 0 to 5 will have a significant impact on graphing in the Assessor, unless you also change the

enterprise
risk

lasSessor

Definir el apetito de riesgo y
personalizar la matriz si es
requerido

B[S

L

i
k
e
|
i

h
o
o
d

Conszequence g Likelihood g
Label Walle | Colour L] Label iVa\ue
[ = Almost Certain [
~ |Critical 1 | Ckely F
 [Maior 3 ~ [Possible 3
~ [Woderate 2 il Unlikely 2
[ Minar 1 |Rare 1
T [Mot et Ong el [t Set Ong
Initial 5etting ;-Nnt Set- _:j Initial Setting. | -Mot Set-
Severity [lowest at top) 2 Financial Consequence 'é} Details
Risk Severity B Congequence ' alue Al Risk N y n
; = File Edit ‘window Help
Ruoutine = 0 0
Moderate N 100000
[High 12 500000
Extreme 13 100000 .
= 7 50000 Almost Certain
B 100000

Likely

Possible

nlikely

Rare

Mimar

I ajor
Mioderate
Consequence

Critical

Catastrophic

=&
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Presenter
Presentation Notes
User customisation of the matrix includes:
Size of the matrix – the default is 5 x 5
Terminology for Consequence and Likelihood
Colour
Level of risk and risk appetite (default is 4 definitions of level of risk and the risk appetite is set as above)



[i.} Data Dictionary Editor

Data Elements:

[acc] #FS
[acc] FS
[area) # Areas

[area) Linked Areas

[audit] Aezezzment

[audit] Aud. Abz. Cons.
[audit] Aud. Abz. Like.
[audit] Aud. Abs. Risk
[audit] Aud. Abs. Risk Lew.
[audit] Aud. Abs. Rizk Sc.
[audit] Aud. Chrl RizkScore
[audit] Aud. Chrl. Conz.
[audit] Aud. Chrl. Like.
[audit] Aud. Chil. Risk
[audit] Aud. Chil. Risk Lewel
[audit] Aud. D ate

[audit] Audit Azzessment
[aLidit] ALaditar

[aLdit] Detailz

[audit] Effectivensass [dud.)
[audit] Review Date

[audit] Reviewer

[audit] Risk Score

[audit] Time

[audit] Total Expense
[audit] Total Hours

[corp] Corp Abs Consequence
[zorp] Carp Abs Mapp
[corp] Carp Abs Oweride
[corp) Corp Abs Rizk

[corp) Corp Abs. Risk Level
[corp) Corp Abs. Risk Score
[corp) Corp Chr Mapp

[corp) Corp Chr Owverride
[corp) Corp Chr Risk

[corp] Corp Chil. Consequence
[corp] Corp Chil. Rigk Lewvel
[corp] Carp Chl. Rizk Score
[corp] Corp Res. Risk Level
[corp) Corp Res. Rizsk Score
[corp) Corp ResRisk

[corp) Corp Treat Mapp
[corp) Corp Treat Overide
[corp) Corp Treat, Congegquence
[corp) Corporate Aszessment

-

Configurar el Builder

™ Tum Off
Label;

Short Label:

Toal tip

Tupe: Field

|Murnber of Attachments

|# Attachments

Definir y personalizar la
terminologia utilizando el
diccionario de datos

Degcription:

This column provides you with a quick total
attachments for the risk.

The Attachments tab on the Risks window lists all
the electronic files (e ' i

Commetts

El diccionario le permite:

— SecurnyAizibilibg

Hide Groups
Enable Groups

Shioww Groups

Fead Only Groups

» Renombrar cualquier campo, lista o solapa;

« Definir la seguridad/visibilidad de cualquier

—
—
| campo, lista o solapa
—

» Definir la historia de la pista de auditoria de

— Column Display

[~ Mo column display

cualquier campo

Justify Iright vl Al
Filter INumeric v| Fo
Width |E
Audit Trail
’7|_ On [T RecodUser T FRecordDate T Fecord Histore
Reset tem to Default rReset Tahle to Defaurl|
Save Table | Repoart Table | Export Table (Text) | Cancel |
Load Table | Import Table (Text) | Closs |

enterprise
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Presentation Notes
Self explanatory but add your own notes if required.


O .
Configurar el Builder

Personalizar campos de
| seleccidn y agregar sus propios
campos a cualquier estructura o

E Controls : Details
Eile Edit Window Help

[ Hide Controls [ Inzhude Unlinked Controlz do m | n |O

Generic Cantrals | Optional Fields]

El:oarliugllijs [ Ediable 2] status [ Edtable 2
Prexventative [Manual] * Label Walue Calour  #
Prewventative [Computer) = Annually 9 =
Detective [Manual] Semi Ainnually g F
Detective [Camputer) Guarterly 7
Corrective [Manual) b t arithly [ h b

E valuation [~ Editable | Effectiveness (Audit] [ Editablz
Label Walue Colour 4 Label Walue Colour  #
Mo izzue(s] noted 3 = Excelent a] =
Enhancement oppl|2 Wer Good 4 F
lszue(z] require mg |1 - Good K]
hlmk ek n : L e T el :

ERA Demostracion General.

enterprise
risk lassessor



Presenter
Presentation Notes
Self explanatory but add your own notes if required.


O .
Configurar el Builder

Desactivar facilmente la

:‘.3‘} Home Window: MW Demo Attestation
File Edit Buider ‘Window Help

enterprise
risk|assessor

BUILDER TOOL

funcionalidad que no se utiliza

Wi Dema| 31

A A
- e X
N ,\:if\ -L\'« L5
1fi]e[]ptian:5 create bullder file] | editfile details %3 Risks : Details

EBEX
GDE" Existl'ng ﬁl odit Der - Eile Edt window Help

2 riskframework

I Include Unlinked Risks Diata Dictionary !—‘

O accounts 0 areas 0 Qbigctives G processes Generic F\isksl it | Attributes UDtIUnSI Advanced i ] Categolies! Plofi\ing! Optional Fieldsi
L . i . 1 - General —"what If" Analysi
- s ‘k‘ ¥ Include Guidance on Risk I~ Hide Contrals "wWhat-f [Controls Flequired)
rlS S o action D|3I"IS I~ Hide Treatments "Whatf' [Treatments Fequired]
© indicators © controls [ ‘ g

[~ Hide Absolute Assesament I~ Hide Audit Risk Assessment
S s B ¥ Hide Financial Assessment [Absolute) I~ Use Control Slider
€ loss events < | € treatments BN -
L [w Residual Risk iz nat Mandatary [Treatments Required) [ Hide Audit Time Entries

¥ Include Focus

1~ Statistical Modeling

3 assessoroptions

~%oting

= | ¥ Hide Monte Carlo Simulation [Requires Palizade @Risk] ‘ | I~ Enable Voting [Requires Resolver Ballot Software)
build assessor | testrun assessor)

enterprise
risk lassessor
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Presenter
Presentation Notes
Frameworks and domains may be turned off/on from the Home Window.  Green indicates that it is on, red that it is off.
Further functionality specific to the framework or domain is turned on/off on each tab.


Evaluacion del Riesgo

isk : Budget inaccuratefincomplete/unrealistic

Fle Edit Window Help

1 Budget inaccuratefincomplete/unrealistic -~ Sum of Costs
Description |Gu\dance| Camments | Attachments | GBP
Potential negative effects on stock price if the Corporation does not meet internal and external expectations. Actual to budget performance Chrl Tatal Cantrol Cost
influences the forecasts in subsequent periods

3 0.00

Treat. Total Treat. Cost
1 0.00
i ICmporate | Audit L | Time |
A Level of Risk what IF
¥ Relevant Consequence Likefihoad Control Effectiveness SFEE}:e Perormed  Adjustad Risk
&

Absalute IEalastlophlc ~| IL\ker ~| 20 | [IEEESEEN | Acceptable
Contralled v| [Likel | |Unsatisfactory | 12 | [FIGRI [ Acceptable 6
Trealed [Major | [Rae -l 3 Moderate [ Acceptable 0

Aibutes | Addiional Risk Information | Controls | Treatments | Findings | Indicators | Loss Events | Review Notes | Linked Areas | Linked Financial Statements | Linked Obiectives

Risk Owner | Chief Executive Office = | 2
Risk Status Tested and Assessed -

Reference |50:

r~Impact

Enwironmental
Financial

Review By 11/02/2005

Control Risk Self Assessment
I~ Contral RSA

CRSA Status | Mat Sent bl

[~ Fublic Image
Palitical

¥ Compliance
Hurman Resource

:@} Graph for Risks

Fisk | Coporate | Audt |

Evaluation | Adi Tt | Absolute 8bs/Ctl | Ctt

Evaluar las consecuencias y

probabilidades absoluta,
controlada y tratada del

riesgo

| ot | Tt | Combined

i~ Categori

Riisk Category 1 IHeguIalmy |ssue

&lmost Certain

Risk Category 2 [Late fing

Risk. Category 3 |

Likely

Ver y reportar graficamente

enterprise
risk

lasSessor

7=

Possible

aooT-—n -

FRare

Minor Moderate Major Crtical Catastophic

1 Absohte Risk. [l Controlled Risk.

[r

Competition fram love labor cost

Budget inaccurats/ncompleteuniealistic

[ Jeo

Uncontiolled ovenuns/expenditures monitaring

Dividends papable incorectly calculated

| |

Late filings

Calculation and recording of realize/unigalized gains

Over-bilings are not detected

Impact fram free bade agreements

=1
o>

Transactions not properly 1=corded

11 |Business changes

12 | Dizclozure related infarmation is not communicated

13 |Joumal entries recording

Moderat

Consequence

= 8|

ERA Demostracion General.
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Presentation Notes
Risks are assessed, ownership assigned and optional information entered.


Evaluacion del Control

¥ % Home Window: Business Unit 1 2005

Fle Edt Window Help

Dlas] =R o)A 2 )
Business Unit 1 2005 Bus Unit 1 W“?’g,og
2005 2140242005

Review Notes |

.
ERA | Repotting | Areas | Objsctives | Financial Statements | Risks  Controls | Treatments | Action Plans | Loss Events | Indicators | Dimensions | Tests | Findings | Categ Orl Zar y eval ua Con rO I eS

* =78 we =d sHE X

ente

# Mame ielevar| Category Status Ewaluation Test | Effectiveness | Ref

1|26 Encourage staff to report suspected violations ez |Directive [Palicy) 4d Hoo Mo |s§ue[s] Mo |-Mot Set- HR

2|27 Disciplinary action for vialations of the law ez |Directive [Palicy) 4d Hoo Mo |s§ue[s] Mo |Mot Set HR

3|28 Effective Equal Dpportunities policies “es |Directive (Palicy] Ad Hoo Ma is;ue[s] Mo [Mot Set HR

4|29 Rieview of legal palicies and procedures “es |Directive (Palicy] Semi Annually Ma is§ue[s] Mo [Mot Set HR

5 |30 Train Human Resource staff “es |Directive (Palicy] Continuous Ma issuels) Mo [Mot Set HR

g |31 Train Human R esource staff prior ta emplayment Yes |Preventative [Manual]l |AdHoc No‘ iséue[s] Mo [Mot Set HR

7 [32 |Logs/checkists for recording staff records Ves |Preventative Nowsuels] | ve: |[VenpGood [HR

8 [33 |Periodic review and approval of staff records Yes |Frevertative (Manual] Nowsuels] | Mo |MotSet _[HR

ERED Fietain and file staff records ‘e |Preventative s RERNEERER £ Cantral : Encourage staff to report suspected viokations
Seourly acoess (o sl recoids Ves |Diective [Policy] ‘ Be €3 drdow teb
Feriodic review of acoutacy of siall iecords Vos |Diective [Policy)  |Semifmrusly  |Nosusisl | Mo [NotSet | oo Ateerce R
Disciplinary action for bad recard-keeping Ves |Preventative (Marual] |&d Hoo Mo is:sue[s] Ho |NotSet Dietad | pddioral Coniol Ifamation | Wiesknatoes | Tresments | Linked ks | Amachiarts | Loss Everts | Aot | Indicatons | ‘:*:"';":;:‘
WMoritor stalf access Ves | Preventative [Manual] |Continuous o issusls] Ho |MotSet oY LTI E Categry
Security access to information stored on electonic media ‘es |Preventative [Manual] |Continuous Mo |s‘sue[s] Mo [MotSet [Dikecing Py =l
Securty access to stalf records ‘es |Preventative [Manual] |Continuous Mo |sjsue[s] Mo [MotSet Cordscd Shahat
Disciplinary action for divulging confidential information ‘ez |Directive [Palicy] Continuous Mo |s§ue[s] Mo |Mat Set j4d L
Security access to confidential information ‘ez |Conective [Computer]  |Continuous Mo izsuels) Mo |Mat Set £ vaualion
Campare compensation ta that offered by other companies ez |Preventative [Manuall |Semi Annualy Mo |s:sue[s] Mo |Mat Set Mo i) e j‘
Establizh emploves feedback ez |Directive [Palicy) Mot Present Enh‘ar)cemept Mo |Mot Set =P
Periodic review and evaluation of compensation “es |Preventative [Manuall |Quartery Mo |s§ue[s] Mo [Mot Set o
Compenszation bazed on past perfarmance “es |Preventative [Manual] |Continuous Ma is;ue[s] Mo [Mot Set i
Periodic perfarmance evaluation and counseling “es |Preventative [Manual] |MNot Present No_ is§ue[s] Mo [Mot Set

Maintain hiring procedures “es |Directive (Palicy] Continuous Ma issuels) Mo H s

000

ERA Demostracion General.
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Presentation Notes
Self explanatory but add your own notes if required.


Verificacion Mediante Tests

3 Test : Flux Analysis
Edit  Window Help
2 Flux Analysis Reference W‘
Descliption] Test Plani Results  Findings ]Conlro\sl Attachmentsi Review Notesi T\meJExpemsai ¥ Relevant
DIEERNIED EEENCTCT TR @ resCaris
Lirk Level | Name ‘Status | Priarity | Closed el in R Raised | Assigne Feview Loggse| Follow ‘xnense |¢||  Characteristics
12 Test Flux Analysis ‘Flux #nays [Remed[Hich | N \ Yes |Aud\lur‘VF' Cor [ Chief F]087027] [ ooofoj) Teskiurien
Manager Intemnal Audit
Controlar Tests
iAudimr vi
Test Type
iAnaIylicaI Procedures _:J
Statuz
iEomp\ete - No Exceptions Noted_V_]
ey Dates-
Test Completion Due Date
s
i Completed D ate
|
Fle Edt Window Help
2 Flux Analysis Reference [50%
Linked ez ] Attachments 1 Time/Expense I ™ Closed W Include In Fepart
. Desciplin " Y| Effet | Recommendation Management Response Review Notes | Finging Characterisics
Completed flux analysis showed & 10% variance Raised By Rased Date
[udior =l ﬂ [08/02/2008
Agsigned To
[Enter a description of the item (right-click for Formatting options) g, Freviewed Date
[ Chief Financial Offi > | ﬁ [20/0272005
Status ’W
FPriarity ’h‘
G|l B eé Key Dates
Logged Date [0/02/2008
Issued Date 08/01/2005
Response Date 20/02/2005

Fallow Up Date

Documentar Observaciones |~

<
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Presentation Notes
Document control tests, apply them and then document findings


L) :
Iratamientos

reatment : Approval Process

Ei Edit Window Help
H Aporoval Frocess [ Relevant Reference [
I™ Closed  Characteristics ————————————
Linksd Risks | Cortrols | Findlings | Attachmsnts Piority
Description | Comments | Effect | ManagementFesporse | LossEvents | ActionPlans | FeviewMows | 1790 El
The approval process needs to be famalised with a sign off process Status

e Identificar planes de
ntricar n
Manager Intemal Audit |rd . .,
O remediacion para encarar
Reviewer
Enter a description of the item (right-click for formatting options) 0 GBEP
(Dates—
. — en los controles
Target Date 08/03/2005
Completed Date
& e Petared
Factor
Costed | Risk ]CorporalelAud\t |

Tresinerd e

s 7 la ausencia o deficiencia

Rovenbate  [omm

T

M =S Graph for Risks LER
Evaluation | AdjTrt| Absolute | Abs/Cil| Ol | CuleTit| Tt Combined

Name |Clr| FRizk. | Fes Risk
1 |Budget inaccuratefincomplete/unrealistic Hig

=cording of realize/unrealized gainz [HigH
3 |Business changes

Almost Certain

Likely

-

Pozsible

e T — -

Evaluar el nivel de
riesgo objetivo y

lik.ely

graficar o reportar

Rare
hinor I ajor Catastrophic
Moderate Critical
Consequence
" Absolute Risk [l Controlled Risk. [l Treated Risk ==l 2 i 3

ERA Demostracion General.
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Presentation Notes
Identify further mitigation strategies, optionally apply scenario analysis to determine the most cost effective strategies


Eventos de Pérdida

7 Loss Event : Late filling 1st gtr

File Edit ‘Window Help
[ MNon Financial
Type Status |Lngged j Ref |S0%
[ Claim
Prepared By Prepared R eviewed Reviewed Loss Owner [ Cloged
WP Corparate Financ || # | [04/02/2008 | Chief Financial Office || & | [11/02/2008 | Chief Operating Offici v || W Relsvant
Descriptinn] Institution  Actual/Estimated/Paotential Loss lHeview Notes] Links ] .&ltachments] Loss Events] Findings] Loss Event Classification
Impact Actual Loss E stimated Loss Potential Loss Category 1 |F!egu|atory ls3uE ﬂ
|Hegulatnly fines ﬂ |5':|IJDEI |EI |D Cateqgory 2 |Late Filing ﬂ
|F'ru:-fe&siu:-na| costs/fees j (4000 [0 o Category 3 | J
| ~ o o o
| =l o o o
| =l o 0 0
Fecoveries Lozz Totalz
. Currency GBP
Origin Recovery Recovery Date Fiecovery Soft Loss
54,000
|Insurance j [15/02/2005 | 2000 |-N0l Cel ﬂ .-’-\u:t.ual Loss Total
Estimated Loz 0
| j | | 0 Patential Loss Tatal a0
Recovery Total 2,000 Recowery Total 2,000
Met Loss RZ2 000

Registrar y Reportar

Eventos de Pérdida

QRO

ERA Demostracion General.
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Presentation Notes
Record Loss Events as required by Basel II.  The benefit of capturing Loss Event is that the risk assessment process becomes less subjective when statistical information is known about historical loss and it’s frequency.


indicadores de Desempefio

E.—*'}Indicatnr ost over-runs
File Edit Window Help

1 Cost aver-runs Reference |50

Description l Comments

v Relevant

[v Feport

v Repart Graph

Owner ’—L|ﬁ

Settings | tModerate j

Define Load Dimensions | | oad Elements Severity C -
Define Load Elements | Check Baunds Setto geatt: show all indicator ds aptu ar y m O n |t0 re a.r

CotBomdtkre | indicadores de
T ——— o) desempefio del riesgo

Monitor cozst overuns o that whene they exceed 5% of estimated expenditures, selected personnel are advized.

Pricrity

Elements | Linked Risks | Linke
| =] ﬁgﬁ
Marne 3 Calculz) Walue| Created| Period ~
1 [E1 ! VA2 004702/ |01 /01 /05 =
2 [E2 0 V2 7| 047027 | 01 /02705
3|63 y V2 7| 047027 | 01 /03705
4 [E3 ' VN2 0| 04702/ | 01/04/05
5 [EB ; VA2 1|04/02/|01/06/05
g [E5 u V2 7047027 | 01 /06705
7 [E7 n V2 7| 047027 | 0170705
8 |E8 % s 25 3 405 5 66 7A BAE B 1005108125 e 2| 04/02/ | 01/08/05
3 [E3 V2 7| 047027 | 01 /08/05
10|ET0 Month iz 7047027 | 07 A10/05
11 [En =1 Settings | (Valuss] Upper = = = Az T( 047027 |01 A1705
12 [E12 V2 004702/ |01 A1 2/05
W
21| 3
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Enter Performance Indicators in the Assessor or import elements from another assessment


=) . A
Consolidacion y Analisis

[ Consolidacion a nivel corporativo, analisis y
elaboracion de reportes

ERA Demostracion General.
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Presentation Notes
Outline the consolidation process linking back to the Implementation Slide - The Context of ERA



=) . A
Consolidacion y Analisis

d Consolidation Tool
File Edit

Qutline  Help

I~ Wiew
* Accumulate
" Compare
LClient/File List

| = 3] %| =] [«][»] #]#]e] *of70] @ wounn

onfe <] R 8] 2|55 B

None- v]

FinancialStatementsi Areaz ] Dbiecti\res{ Riskz Contrals |Treatments| Action F'Ians] Tests ] Indicatcr31 Losz E\rents] Findingsl Review thes{ Details] Reporting

Mames
Buszineszs Unit 1 2006 [1003
Buginegs Umit 2 2006 [1002

< ?

File Mame ielevar| Categom Statuz Ewaluation Effectiveneszs Eerfclmed
Y
1 |Buginess Unit 2 2005 |Invoices review Yex |Preventative (| Mo izzue(z] noted Mot Set Buziness
2 [Buziness Unit 2 2005 | Trend analysis Yes |Directive [t:'clic_l,l] i Iz3ue(s] re Mot Set WP ]
3 |Buginesz Unit 2 2005 |Budget review meetings Yex |Preventative / Y i Nc izzue(z] noted Mot Set Ehief )
4 |Business Unit 2 2005 |Budget reports are reviewed and approved | Yes E::'r:event:ative Mo issuels] noted Mt Set VP .
5 |Buginesz Unit 2 2005 |Reviews detaled expense analyziz Yex |Preventative h (Mo izzue(s] noted Mot Set F'rc|ect
£ |Busingss Unit 2 2005 |Review Summary Consolidated Expense Yes t:l'r.eventlative 3'_ Mo izsuel(s] noted Mt Set Asset
7 |Buginesz Unit 2 2005 ﬁevietf-.l of Analyzis Feport Yes t:l'rleventlative TN izzue(z] noted Mot Set \ﬁn‘F' -
g |Business Unit 2 2005 |Investigation of financial varances Yes t:l'r.eventlative THo izzue(z] noted Mt Set ﬁusine-ss
g |Buginesz Unit 2 2005 |Review and approval of invoices Yes t::;event.ati;te ; Mo izzue(z] noted Mot Set élusiness
10 |Business Unit 2 2005 |Dividend rate approwal es t'-l'r.eventlative l Mo iszue(s] noted Mot Set Ehlef ’
11 |Buzinesz Unit 2 2005 |Actual shares outstanding ez t:l'rleventlative Qualterl_l,l Mo izzue(z] noted Mot Set Ehlef
12 |Buzinesz Unit 2 2005 |Journal entries review and approval es t'-l'r.eventlative Quarterly Mo iszue(z] noted Mot Set Intemal
13 |Buzineszz Unit 2 2005 | Conzolidated Financial Statement review ez t:l'rleventlative I ; ]:mﬂe[s e Mot Set .-‘-\sset
14 [Business Urit 2 2005 Acccunting reatment and decloaus Tes | Directve [Palicy) Mo fssuels) noted Mot Set VP E
15 |Buzsiness Unit 2 2005 |kMonthly budget vs. actual review Ye: |Preventative anthly Enhancement opp(z] |Mot Set Intemal
16 |Buzineszs Unit 2 2005 Detalled actual VS, budget F|nanc|a| es 6ilrective [Policy) Enhancement opp(z] |Mot Set Ehlef
17 |Business Unit 2 2005 qurnal entry and account balances review| “es |Directive [Policy] | Nc |ssue[s] noted Mot Set E.hlef )
128 |Buziness Unit 2 2005 |Met income reconciliation ez |Directive [Policy) Mo izsuels] noted Mot Set Eusinessl
19 |Buziness Unit 2 2005 |Financial Statements distribution Ye: |Preventative Mo issuels] noted Mot Set \-‘F'
20 |Business Unit 2 2005 | Dizclosure checklists review es t:'ﬂreventati;-'e Qualterl_l,l ] Mo igzue(z] noted Mot Set Intemal
21 |Business Urit 2 2005 Ccmpletmn and review of external auditor Yes t:l'r.eventlati\-'e Guarterly Mo iszue(s] noted Mk Set E:-cternal
22 |Buziness Unit 2 2005 |H.0./K, distibution list es Bilrective [Policy) |Quarterly Mo izzue(s] noted Mot Set Intemal
23 |Business Urit 2 2005 Fcrmal closmg schedule and detailed Yes  |[Preventative Guarterly Moviszue(s] noted Wem Good Internal
24 |Buzineszs Unit 2 2005 Ccmpletmn aof dlsclcsure content guides ez Bilrective [Policy) |Quarterly Mo izzue(s] noted Mot Set Intemal
26 | Business Unit 2 2005 [AllJournal entry capture Yes |Directive [Policy) lssueE?]’-'[equﬂiaf mgt | Mot Set Ehlef
26 |Buzineszs Unit 1 2005 E_nccyrage staff bo report suspected ex |Directive [Policy) [4dHoc tsfc izzue(s] noted Mot Set- HFt
27 | Busingss Unit 1 2005 Dislci-plinar_l,l action for violations of the law | “es |Directive [Policy) [AdHoe Mo issue(s] noted Mt Set i:llept
28 |Buziness Unit 1 2005 |Effective Equal Opportunities policies ex |Directive [Policy) [&dHoc Mo izzue(z] noted Mot Set i:)lept
<

2 files loaded.
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Presentation Notes
The Consolidation Tool is used for corporate level analysis and reporting.   The desired reviews are consolidated and the user may view the risk profile from each of the frameworks in a “Compare’ or ‘Accumulate Mode.   Graphing and reporting is available from the Consolidation window.


Elaboracion Formal de Reportes

Ele Edt Vew Insert Fomat Iock Table Window Help
O ES% &0 Y romspelchek B o QD e - (3% Bod B B
Final Showing Markup = Show~ & &3 ¥ ~ K - (3~ > & |
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: Offcer Comoration does nit mest new budget against cument
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" subsequent perods:
= Foralisetrend | WP Business
- analyses sotha t | Planning H
b follows 3 lear
accounting

procedure

Budget
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heads and Senior gt

- (CED, COO, CFmuho

feview and approve budgets
Jget reports are e =g
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= Thier Thcertraled alistactony Tt & morthly basE, projed
- Financial owermurs/expenditures are manager reviews detailed

- Officer not accuately monitored “ anatysis (ncludes actual
ZH busines1.rif - Microsoft Word
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Presentation Notes
Comprehensive reporting is available in the builder, assessor, consolidation and java.  Reports on the framework and domain tabs and in consolidation may be customised by users.


I\@estras Soluciones

DD Standalone Grupq de Empresa Web
Trabaio
Monousuario Grupo de Trabajo
Acceso de Usuario Unico Acceso Mdltiples Usuarios
R A4 R A4
w .
—"4 Acceso multiusuario a

archivos de datos en un
disco compartido

ldeal para un numero
moderado de usuarios
concurrentes

|deal para organizaciones
pequenas con un numero
limitado de usuarios

ERA Demostracion General.
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Presentation Notes
Standalone Solution
The Standalone solution is single user in application.  Data files can reside on a network and be accessed by multiple users simultaneously but only the first user to open the file can make modifications, with any subsequent users haveing read-only access. 

Workgroup Solution
The Workgroup solution uses the same proprietary database technology (compatible with DBF) as the Standalone solution, but multiple users are able to access and update the same data files simultaneously.
The technology is designed as a workgroup based tool using Windows™ locking mechanisms to ensure database consistency.  It is not intended to scale beyond a moderate number of concurrent users (about 10).  The functionality of this solution is unchanged from the single-user version and files are interchangeable between the two solutions.  




Nuestras Soluciones

DD Standalone Grupo de Empresa Web

Trabaio

Toda la Empresa

Acceso Internet/Intranet

RRS
e -f

Usuarios
Power

——
- Usuarios
= _- Web
\./

L’

f’y

Servidores
Middleware

/

Base de
Datos ODBC

Ideal para organizaciones con mucha gente que
necesita acceder a'las evaluaciones desde distintas
localizaciones y con diferentes niveles de seguridad

ERA Demostracion General.
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Enterprise Wide Web enabled solution
This solution is ideal for organisations with many people needing to access assessments from different locations and with different levels of security. It is a 3-tier system, comprising a Java Client running in a web environment for end users, with Middleware directly accessing a Relational Database Management System using ODBC. 
End users have access to the database via their web browsers, enabling them to assess and update their risk information from any PC. They do not need to have any ERA software loaded onto their computer as the software is installed on a middleware server, which they log on to through their browser.  The Java Client allows them to update those risks, controls, findings etc. that they have permission rights to, and to filter, sort and report on the data from the assessments.  Updates made via the Java Client are available to all authorised users of a review.  
The Java Client has reduced functionality over the Power Assessor.  
Risk Managers are usually provided with the Assessor, which enables them to access the full suite of analytical tools and reports in ERA, it also allows them to limit the functionality available to Java Client users.  The Assessor is intended for those users that require the ability to create and manage reviews, consolidate and perform complex analysis of the data. The Assessor is a 2-tier system that talks directly to the database without going through Middleware. The Risk Manager is able to create SUB-REVIEWS and Define Views to Java Client users such as MY RISKS, MY CONTROLS etc.



B5mo le Daremos Soporte

d Mesa de Ayuda

(] Nuevas Versiones de los Productos — 12 a
18 meses

1 Soporte para la Implementacion

d Entrenamiento y Capacitacion

L Serviclos Profesionales

ERA Demostracion General.
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Presentation Notes
Help desks in Toronto, London and Wellington.  First level help is provided by Solutions Partners where applicable.

Talk about product updates – each maintenance customer has access to the Client Centre where software updates and documentation is available for download.   
How can you help the customer to implement
Training offerings – only Certified trainers may train on ERA.
Outline what Professional Services are – see the Methodware Price List















L& Beneficios parar Usted

0 Una Solucién Unica que utiliza una aplicacion de liderazgo
mundial.

O Un enfoque basado en Riesgos significa que usted solo
encara los controles que le representan un riesgo.

O La jerarquia de la evaluacion es logica.
O Visibilidad y colaboracion amplia y universal via la web.

' “Soporte probado de Methodware y/o de sus
Representantes-experimentados.

O Flexibilidad'en la forma de personalizacion por parte del
usuario que pocos proveedores pueden emular.

@ ERA Demostracion General.
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Presentation Notes
Add your own anecdotes here relating to customers that you know about.

After each bullet point add a comment:

“Which means to you  that ………………..”
A benefit is not a benefit if your customer says or  thinks “So what”


QQJ Dicen nuestros Clientes

“ERA provee un negocio de una parada
para las evaluaciones de Riesgos y las
evaluaciones SOX 404. La misma elimind
la necesidad de contar con multiples
herramientas.

Richard Brillant
Vice President Audit Services
Carnival Corporation & pic

“Methodware products are
an exceptional value.”

Yice President Audit Services
Carnival Corporation & ple

“El software y sus versiones refinadas
nos han ahorrado tiempo y mejorado
nuestra reputacion proveyendo
resultados precisos y confiables en
forma inmediata. En nuestro negocio no
hay tiempo para un segundo proceso.
Debemos lograr los resultados correctos
en forma inmediata para determinar los
impactos en el'mercado y tamar las
decisiones criticas del negocio. No hay
un enfoque de “espere ena cola” en el
servicio de Methadware . "Elmismoes
inmediato, personal y profesional. Ellos
son nuestros proveedores de servicios
mejor ranqueados:”

Risk Management:/Advisor
Australian Governmental Regulation & Compliance Agency

“Hemos encontrado que Enterprise Risk Assessor es
una herramienta valiosa para nuestra Corporacion. No
sOlo posibilita reportes y analisis simples y eficientes a
nivel divisional, sino que utilizando la funcionalidad de
consolidacién, el sistema brinda reportes resumeny
andlisis comparativo detallado en forma més concisay
oportuna.”

Sam McCaffrey,
SA Water

enterprise
risk |assessor

“As previous clients, we

were already aware of the
five-star support that is

FL LITTAL TS

available from Methodware.”

Richard Brilliant
Vice President Audit Services
Camival Corporation & ple

ERA Demostracion General.
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Presentation Notes
Insert you own customer comments
References
“War stories”


E.@'rc’)ximo Paso

Contacte a:
NetConsul Ltda.
Eduardo Zabotinsky
Gustavo Zabotinsky

y solicite una demostracion practica de esta
herramienta de software a traves de la web.

ERA Demostracion General.

enterprise
risk |assessor



Presenter
Presentation Notes
Identify Next Steps including:
Questions
Need for demo
Who should attend the demo
Timing
Customisation of ERA for the demo




http://www.netconsul.com/
mailto:ezabo@netconsul.com
mailto:guzabo@netconsul.com

	Slide Number 1
	Slide Number 2
	Por qué es Importante una Herramienta de Software para la Administración de Riesgos
	Por qué es Importante una Herramienta de Software para la Administración de Riesgos
	Acerca de Methodware�
	ERA y los Estándares y Metodologías Que Soportamos
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Configurar el Builder
	Configurar el Builder
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Cómo le Daremos Soporte
	Los Beneficios parar Usted
	Slide Number 30
	Slide Number 31

