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1. Integrating Conservation
into all that we do
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3. Science and Research
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Strategic Intent — Overview

Mission, Vision & Values

To be the world's leading zoo-based conservation
organisation.

To galvanise communities to commit to the conservation
of wildlife and wild places by connecting people and
wildlife in the following ways:

Opening the door by providing exceptional wildlife
encounters that reach beyond the boundaries of our
campuses;

Leading the way by communicating and demonstrating
the role of conservation and research in all we do;

Catalysing action through inspiring experiences that
motivate participation leading to conservation and
sustainability outcomes.
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Core Values

Core Values are ideals that govern the way you do what you do; they are
fundamental driving forces; they are principles that guide an organization’s
internal conduct, as well as its relationship with the external world. As part of
the planning work, we established the following six values:

1. Animal Welfare: We valve animal well-being above all efse, and
make all decisions with animal health and safety as a top priovity.

2. Fun: We vaiue fun and believe that fun is a gateway for learning and
that it is essential for a healthy workforce.

3. Sustainability: To be a truly sustainable organization and to educate
and encourage our guests to conserve, we must first model
sustainability ouwrselves by saving resources and making wise choices in
our business and operating practices.

“"“Core Values

4. Exceeding Standards: We go above and beyond in all we do, swpassing
expectations of our guests and exceeding standards of our profession.

5.Integrity, Honesty and Trust: We value integrity, honesty and trust, and
model these values for our guests, our business associates, the community and
ecach other.

6. Diversity and Inclusion: We value diversity and bebeve that inclusion of all
viewpoints and perspectives will enrich owr workplace and help our Zoo grow
and prosper.

Goal |: Enliven the Zoo Experience

Creating a bvelier, more interactive, and more personalized experience for all sudiences will
enhance the Zoo's effectivensss as a learning environment and add 1o its appeal a5 3
destination for family fun. This goal addresses the needs of both guests visiting the Zoo and
those participating in programs, The Zoo will build on its carrent site, facilities and programs
to offer a more engaging and fun experience for everyone, using cur people, the best new
technologies, and innovative activities and attractions. The Zoo will improve interpretation
and wayfinding to create a greater sense of engagement theoughout the site

«x 12 Human Resources (e 8. Sustainability

Add more opportunities for activity and engagement

Develop Ifelong learning initiative

Improve guest amenities — areas for rest and refreshment, shade, benches

Create an improved guest entry experience

Develop opportunities for revenue generation that offer activity, up-cdlose encounters,
and interaction with animals and staff

Goal Il: Continuvally Improve the Zoo's Facility
Mission, Vision, Core Values and Grounds

The new master plan will optimize the Zoo's magnificent views and extracrdinary topegraphy
10 highlight animal species and delight visitors. Development of other exhibits will match the
standard of Asian Elephant Preserve, showcasing the Zoo's diverse collection, incorporating
traning opportunities and offering “whisker.close” encounters. Developing a clear vision for
land use and horticulture, and a thoughtful plan to enhance horticultural offerings will eneich
the visitor experience and increase the overall value of the site. Better interpretation will

The heart of any crganization is s missicn; its vision provides a glimpse of a deseed
future; its values guide activities along the way, providing a gudepost for daing
business, treating employees, guests and associates, and serving as a touchstone for
key decision-making

- dM @« 7. Partnerships and
. Governance and Management Community Involvement

AN OrGanEzation’s mission, vision and core valoes statement often serves as a preamble complement the Zoo's educational priorities.
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Create a mini-master plan for entry building and indoor exhibits

Grow and preserve horticulture and the botanical collection

Develop and implement integrated and comprehensive interpretive plan
Create a botanical plan
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Our Process

) Goal Il Develop a More Robust Conservation
Strategic Goals and Sustainability Program

The comprehensive strategc planning process included four datingt phases throughout several
months. Each phase ncluded opportunties for staff and Board feedback %o budld an Inclusve process
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Implementing a conservation agenda based on the two pilars of sustarability and wildlife
conservation is a tirmely goal. Sustainability is a natural focus, given the region's impressive
“green” image and broad-based support network. A renewed emphasis on wildlife
CONSANVation can strengthen existing programs and gain increased awareness of the Zoo's
efforts, potentially identifying new funding sources. The Zoo will need to use human and
financial resources wisely to best position self in the broader conservation arena, and
capitalize on staff skills and collection opportunities

Enliven the Zoo experience

Continually improve the Zoo's facilities and grounds

Dreaming: Where con we go”
Upcating the Too"s mission, vison, core walses

Mt ication of apportervien Iewesus, Oparetons, progr s, cegenzation and lecity
Bve Wbt Pacel

Develop a more robust sustainability and conservation
program

Reality: What con we really do?
+ Esabiahing pracnes
Defirung wrasege goals

Capitalize on the region’s sustainabilty plass, establishing the Zoo as a showcase for
programs and intiatives

18 0w 24

Position the Rosamond Gifford Zoo as a regional

destination «  Partner with other regonal leaders to create collaborative programs, which masimize
the Zoo's strengths a3 8 conmection pont to its guests

10. Commercial Activities
and the Visitor Experience

Action: How do we pet there?
Action plansng Lernplate

Orgirveanons, 1mar0s s bty plovs
Goverrance rex orvveendatons

Develop an effective and enduring governance model Expand conservation program

Increase education and awareness around Zoo consernvation initiatives

Gual IV: Position the Rosamond Gifford Zoo
as a Regional Destination

The Zoo's location at the crossroads of major highwarys in the center of the state offers the
potential for growth across the reglon. There is little competition for family leisure time that
can match the Zoo's multigenerational appeal and price point. Creating a livelier guest
expenence and emphasizing the Zoo's role in conservation and education will dfferentiate the
Zoo from other nearby destinations. Promating the Zoo a5 a regional destination is a good
investment and strengthens the Zoo brand as a fun family leaming destination

Highlight the Zoo's appeal as a regional attraction for families and other audences

Impeove Zoo access including signage and wayfinding to get to the Zoo

Collaborate and partner with other attractions and organizations to strengthen efforts to
reach out-of-market avdiences

Begin trial marketing and promotion eMorts 1o attract visitors from other geographic
markets, particularly to the east of the Zoo
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GoalV: Create an Effective and Enduring
Governance Model

In order to grow and prosper, the Zoo must develop a compeling plan and visicn that
inchodes a sustainable business model for staffing, rescurce creation and organizational
development. Like marry 2003, Rosamond Gifford Zoo has dual leadership: Onondaga County
and Friends of the Rosamond Gifford Zoo. The Zoo benefits from broad-based support, and
staunch commitment from both the County and the Friends. However, a plan for future
governance under a single operating entity should be developed to secure an enduring and
thriving future for the Zoo.
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Develop long range plan for most effective governance model

Begn developing relationships and leadership with the long-range governance model
in mind

Develop organizational capacity to fulfill the Zoo's mission and realize its vision

Vision and Values
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occreditonion sordands and ledessl/sote

[Be076 ond progrom development
[SPSP abgament: 3.0, 7)

* Increoss profciency ond aspense of woff,
refevont 1o e lields ond deporiments n which
hoy work. (SPPSP algament: 7 8}

® Serve our dverse commundy heough

hat i selavert bor people of
olqu.oblm.wcm -
levels, roce, othy end colral
bodigrounds. [SPPSP aiigament 7.7)

* Maet or anceed gools for atendance,
membership and reverve genercion
[SPPSP obgment 84,8461, 871,92

3. Inspire our community 1o take oction for
the responsible stewardship

of cur planet
* Provide on axpecence hot imviles Our wikon
~ ducower e wonders of wildie.
= lorge wong connactions 1 wildiie and
wibd

ploces;

- take meaninghd penonal conserwation oclon
hat helps arsure he hawe of 0 heolvy
plonet for people and wildile; ond

= wndersond the imporonce of providing
protecied oreos ond the roles of modem
2008 08 soncharies for our most oricolly

endongered anemals
[SPPSP olgrment 2.2, 3.3
o Swenghes he inpoct of he visir esperiesce

theough implorestoton of 0 veisagng
fromework Sot moves o stoff and vissors
10 Woe esvisormenioly respossbie ockon on
beholl of wikdble ond notse
(SPPSP aligremenn 22,33, 5.9

M Pty e Snamg et and Mg S v M

Rebna our axhibit design philosoplyy 1o guide o
collaborotve exhba desgr ond development
teom ond determire necessony rescurces
[SPPSP chgemere 1.5.1)

Arsculote, foster ond demonsivate o commirment
o behavior hroughout
the organization. (SPPSP cligement. 3)

801,871,929

o ideashy end develop crgon rasonal ond

optons that e

&dwwmdm
onganizanons. [SPPSP obgament 7.1, 7.4

* Conecoudly evaluate and improve the visitor
experence, comisher! with comervaton ond
sowardibip gools. [SPPSP digament: 5.4, 5.8}

* In pertrership with The Zoo Society, artculale
and foser o codure of philorfhropy
the crganizotion. (SPPSP digament: 10)

Qur Mission, Vision and Values

Mission
Poirt Defiance oo & Aquariem promoses ond
procice efactes comenvation on beholl of the
workd s widide

Vision and Values
We ervesnn 0 workd where people ond wikdile
share the Earth in harmony I bving out the
Mession and Vision of Poist Dellonce Zeo &
Agquorium, we volve
* The Livieg Collection: W cre commbed v

providing he highest lovel of core 1o the wildile
onbausodon entused 1 v

their minds, touch heir hearts and move them o

* Conservasion: We wpport ond posticipate in peopie i ow y

Inisctves ot peotect and save wikdble ond
wild ploces

A mission statement represents the current state of an organization; it's what
we are; what we do. A mission statement is a succinct description of the
business we're in; it says "why™ we exist.

New Mission Statement:

The Rosamond Gifford Zoo is dedicated to connecting
people to the natural world by providing engaging guest
experiences, exceptional animal care and unparalleled
conservation education.

Vision Statement

Your vision is your dream. A vision serves to unite people by pointing them to a
destination,

New Vision Statement:

Rosamond Gifford Zoo provides its guests the "Best Day Ever, "
ensuring experiences that excite, memories that endure, and
knowledge that inspires worldwide conservation.




