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Company Overview

+ San Diego Zoo Global is a 3200-employee organization
that operates:

— The San Diego Zoo

— San Diego Zoo’s Safari Park

— San Diego Zoo’s Institute for Conservation Research
+ Organization has been around over 96 years
* Not-for-profit
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Our Talent Management
SAN DIEGO Z0O0.
GLOBAL System Before




It’s all happening at the Zoo!

Our Talent Management

SAN DIEGO Z0O0.

GLOBAL System BefOI’e

Annual review
process not
followed,
employees skeptical

No manager
goals/objectives

No organizational
goals/objectives

No employee
accountability

SAN DIEGO Z0O0.
GLOBAL

Process an
administrative
nightmare - little
usable information

No method to
measure or report
on completed
appraisals

Employees not
measured against
goals or objectives

It’s all happening at the Zoo!

No Big Picture Plan for the
Future
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SAN DIEGO 200 A Culture Shift

* Six years ago, we created a new Strategic Plan

— Vision: To become a world-class leader in connecting people to
wildlife and conservation

— Detailed a new, aggressive list of our company’s strategic high-level
goals and priorities

It’s all happening at the Zoo!

Identifying Organizational
SAN DIEGO Z0O. .
GLOBAL Goals & Drivers

¢ Both internal & external

* Examples:
Competition in our industry
Labor market

Employee engagement/satisfaction issues
Legal consideration

Technology/Budgetary constraints
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S Conducting a Gap Analysis

* Where was our organization at, compared with where it
wanted to be?

Gap: Succession Planning

* Example: [

¢ World leading programs had them
e We did not

[Risk: Retention of Talent

e Continue status quo
* Not be prepared to promote from within
* Lose people
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— A Big Picture Plan for
. the Future

Accountability & Pay for
Performance

Better communication
SMART goals
Succession planning

Leadership development
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Creating a World-Class
SAN DIEGO Z0O.
L Workforce

* Needed to automate our talent management processes to:

Tightly map talent management strategy to our strategic plan
Introduce a pay-for-performance system tied to goals
Increase goal alignment

Increase employee accountability, recruitment & retention
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Creating a World-Class
= Workforce

SAN DIEGO Z00.

Needed a talent management solution that could...

— Objectively measure employee performance
— Link performance to compensation

— Be easy-to-use for our non-tech savvy employees
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Creating a World-Class
SAN DIEGO Z0O.
L Workforce

In 2005, found the right automated performance
management system for our business and culture

— Gradual, methodical implementation

— More than 200 managers collaborated on key goals and
competencies

Within 3 months the solution was running
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B

Total Leadership Competency Score Score: [ | /5.0 (0%)

Goal Scoring Guide

. g Far
exceeded performance objective on every level 4 = Excesded Expectations: Exceeded performance
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Self Appraisal Instructions - Please Read!
2012 Goals will be set by your manager. Leave this section blank in your self appraisal
2012 Society-Defined Goals - Choose 3

Using the chainlink ican 10 the left, choose the 3 most important goals you want this smployes to focus on
in 2012

Goals: Weight

1 %
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P2
2012 Individual Goals - Create 2
Manager Comments

Create for tis employee to foous on in 2012, chainlnk con o the lefi o
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Employes Comments

Self:None Available

© | agree with tis svalustion

© 1 do not agree with this evaluation

wre

Individual Development Plan

on the above L for 2011, denty
factors to work on in 2012 State the spacic developmental need and an action plan o address the nesd.

Usa the efpboand icon below for ideas.
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ZMAX « Maximizing ZSSD Performance
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sy Employee Records Page
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ekl Appraisal Form Screen Shot

GLOBAL

Halogen eAppraisal - Microsoft Intemet Explorer

Z-MAX : maximizing 2550 Performance

Exempt Annual Review Form

Appraisal Score Overall Score: 150

Name: f— Hire Date: ,—g
Job Tile: [ tmploysa: ——
Lacation; [ Department; e
Last Agprafsal Date: [ 5]

Rating Guide

Goals and Competancies wil be avaluated using the following Riting Guide (use whale numbsrs)

5= Quistanding Coristently demonstrated exemgisey laadership behavior i fhis area; senes as &
tole madel for others.

4= Exconded Expactations: Damanstrated strong keadarship behaiors in this area
3= Met Expectations: Damanstrited acceptable snd appropriate eadership behanorin this area

2= D Not Meet Expactations: Did not damansteate acceptable and appropeate lesdership behanor in
this area; furthes development i needed

1=1 Fiiled agpropriste and p behaviors in this
ares; imenediate and significant improvement is needed.

Leadership Competencies

The ZSSD's Leadership Compa: dantify the componants of effective perfoms
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Sty Appraisal Form Screen Shot

Leadership Competencies

The ZSSD's Leadership Competencies identify the companents of effective performance - what # 1akes
10 be 3 successful leader at the ZSSD. Each competency is considered critical to the success of our
organization, as well as the sccomplishment of Tha Lynx Strategic Plan
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Sty Appraisal Form Screen

Leadership Competencies
The ZSSD's Leadership Competencies identify the components of effective performance - what it takes
to be & successfid leader at the ZSSD. Each competency is considered critical 1o the success of our
crganization, 3¢ well a5 the accomplishment of The Lynx Strategic Plan

Leadership Employee Score:
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Sty Appraisal Form Screen Shot

Suggested Comments for Leadership

SubCategory:

Providing regular feedback

Comment Leval: Defining roles snd respensibilities

Delegating responsibility

E ] 10 take on more
Accepting and comecting mistakes

Ensunng loy their level of
Praviding support for emplayees

[dentifying araas for developmant

i p to develop skills

He/Shaj provide{Finding training or developmert actities/rasources
understand their responsibilifies and performance standards

Subject’s gender.

tusnce: & W

Final Text:

[He displays good judgment in determirng the
inacessary support to prowda to smployees 35 they
accapt ownership of projectsfissues. He provides
feadback o that employees understand thair roles
[and know how ther perfarmance is percerved

Gl
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Stk Appraisal Form Screen Shot

GLOBAL

Total Leadership Competency Score Score: 150 %

Individual Development Plan
Based on ralings gven o the sbove Leadership Comgetencies for 2005, identify three competeacy

factors o week o0 1n 2006, State the speciic devsiopmental need and an sction plan to address the
need. Use the cliptoard icon below for idess.

Development Objectives

2005 Goals (Optional for 2005 only)
Goals Accomplishments
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ekl Administrative Screen Shot
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Our Talent Management
SAN DIEGO Z0O.
(L Program Today

Appraisal results linked to compensation:

— Overall Score: 50% Objectives, 50% Leadership Competencies

— Pay-for-performance

— Score plugged into Performance Matrix
* Position salary range & appraisal results

* High Performers have capability to achieve 200 % more increase then
previous years prior to pay-for-performance system
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Our Talent Management
0 Program Today

SAN DIEGO Z00.

* “World Famous” brand applied to employees

— Employees challenged to be their best
— Zoo University & advanced leadership training

— Commitment to develop our people
* All people managers & above hired internally
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Our Talent Management
SAN DIEGO Z0O0.
(L Program Today
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Our Talent Management
SAN DIEGO Z0O0.
0 Program Today

* Increased organizational alighment

* Supports a high-performance culture
— Accountability directly tied to compensation

— All supervisors/managers now participating in a formal pay-for-
performance program

* Increased employee engagement
— Engagement scores have increased 30%
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Our Talent Management

(L Program Today

1 Use Your Word Wisely

* We think and speak about what
we want to have happen.
+ We communicate clearly and often
* We avoid the "downward spiral” and
3 C's - criticizing, condemning,
and complaining.

2 Be Accountable

« We take full ownership and
responsibility.

* We look for what WE can do to
improve situations

* We focus on what's important and
use our time and energy wisely to

SDZG Code of Conduct

, RULES OF
ENGAGEMENT

achieve our goals.
* We stay 100% engaged at work.

* We bring out the best in
ourselves and others.

S Strive for Balance

* We are healthy, energized and vital

* We take time for recovery and renewal

+ We sharpen our saws - stay engaged
and at the top of our game!

6 Lighten Up

* We remember not to take ourselves
50 seriously!

* We bring laughter, joy and fun to
our workday.

+ We are constantly making other
people’s day.

7 Go for the Roar

* We delight every customer,
always wear a smile, and give
GRRREAT customer service!

SAN DIEGO 200
GLoBAL
o
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SAN DIEG0 200 Additional Benefits

Better at recruiting / retaining our employees

Consistent & formal appraisal process

— Review Scores can be used for bonus programs

— 100% completion rate on appraisals!!!

Better reporting

Year-round performance journals & ongoing feedback
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SAN DIEGO Z0O. The ReSUItS

GLOBAL

* Established a coaching culture
— Managers & employees have regular performance discussions

* Goals are regularly revisited

* Employee development & career progression a priority
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SAN DIEGO Z0O. The ReSUItS

GLOBAL

Positive feedback from managers & employees

Specific questions added to employee satisfaction/
employee engagement surveys

Effectively communicate the results

Employees Know What is Expected of Them!
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SAN DIEGO 200 Return on Mission (ROM)

GLOBAL

Non-financial ROM
— Manager:
* More efficient
Like review and annotations
Like performance journal
More accountable
Streamline process
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ek Return on Investment (ROM)

Non-financial ROM
— Administration/HR:
* More management accountability
HR/VP can monitor performance appraisal status
Increase security of data
Eliminate manual processing of increases
Better control over bonus programs
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ek Return on Investment (ROI)

* Non-financial ROM:
— Employee:
* Performance journal
* Ability to make comments
* Access to past evaluations
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The Zoo’s High-Performance
0 Culture

SAN DIEGO Z00.

* Employees are...
— Focused on customer service
— Committed to the success of the organization

* Theresultis a sustained, highly engaged workforce
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SAN DIEGO Z00. Other HR “Branded
SLOBAE Premium Products”

son pieco 200
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SAN DIEGO Z0O0.
GLOBAL

LEOADERSHIP BRAND

We are fiercely committed to being ambassadors for
wildlife, with unwavering focus on global collaboration
and advocacy, innovation, development of our
employees, and unrelenting passion for what we do.
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Training

U
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SAN DIEGO Z0O. Tral n | n g
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Performance Management

Z-MAX : Maximizing ZSSD Performance
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e Roaring Rewards Incentive
GLOBAL
Program
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Roaring Rewards
Incentive Program

SAN DIEGO Z0O0.
GLOBAL

EMPLOYEE APPRECIATION
PROGRAM
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o e Employee Feedback

EMPLOYEE SATISFACTION SURVEY
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SAN DIEGO Z00. JRGETTIINY
GLOBAL

My Insider

Insider | San Diegs Zoo  Safari Park  Institute for Conservation Research  San Diego Zoo Global Search )

Welcome to the San Diego Zoo Global
Insider

INSIDER: The San Diego Zoo Global Intranet Portal Insider houses information for the SD2G
internal community. Sharepoint is designed to provide an envirenment to effectively manage
collaboration, infermation, calendars and organizational news in  secure envirenment. By using
Sharepoint, staff contribufors from all areas will be able to easily share up-to-date information with
the rest of us. Insider will be under development througheut 2012.

Click HERE for Frequently Asked Questions (FAQs] about Insider. If you encounter a sign-
in pop-up when opening documents, just cancel it twice and the decument will open.

Announcement

RULES OF ENGAGEMENT ANNOUNCED: ®
76°F
1. Use Your Word Wisely ~ 2. Be Accountable ~ 3 } 17e ]
Focus ~ 4. Mine the Gold ~ 5. Strive for Balance ~ 6. r WA safari Park
Lighten Up ~ 7. Go for the Roar
Wednesday, June 06, 2012
For more information centact your local Human 2:45 PM
Resources departm
mission, Alliance for Organization Ex:
m. All rights r
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ek Branded Benefit Programs

EoLTH LYNX

Roar $marter

‘ eZ self-Serve

WELLNESS PROGRAM




It’s all happening at the Zoo!

Other Branded

SAN DIEGO Z0O0.

Skoets HR Premium Products

ZAP/
o iy,

SAN DIEGO ZOO'S
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SAN DIEGO Z00.
GLOBAL

QUESTIONS?
Tim Mulligan, JD

Chief Human Resources Officer, San Diego Zoo Global
TMulligan@sandiegozoo.org | @sdzglobal | @mulligna




