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ZHOU MIN 

male | 1984/03 |HuKou: China Shanghai | CPC Member | Han 

Shanghai 

135238862887(Mobile) 

E-mail:gary0324@sohu.com 

周敏 
 

Self Assessment:  

Industrious, Passional, be responsible and serious-minded to the job. 

Be good at handling the relation between member of team, communication else, make efforts with every teammate jointly  to accomp

lish various missions .  

 a desire to succeed  

 

 

Summary 

• Dextal International: consulting company. Commercial services for Western companies in China. 

 

 

•Desired Job Type: Full Time  

•Target Location: Shanghai  

•Start Working: within 1 week  

•Overseas Work Experience: Yes, once 

 

mailto:gary0324@sohu.com
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ZHONGGUO 

 

http://www.google.es/imgres?imgurl=http://upload.wikimedia.org/wikipedia/commons/2/24/Zhongguo.gif&imgrefurl=http://es.wikipedia.org/wiki/Archivo:Zhongguo.gif&usg=__8UPNGh_ieN7nEcaYZaPit0j_X6w=&h=300&w=500&sz=97&hl=es&start=1&um=1&itbs=1&tbnid=qhS4qfF5UKqybM:&tbnh=78&tbnw=130&prev=/images%3Fq%3DZhongguo%26um%3D1%26hl%3Des%26sa%3DN%26tbs%3Disch:1
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23 provinces, 5 autonomous regions,  

4 municipalities and  

2 Special Administrative Regions: 

Hong Kong and Macao 

9.6 million square kilometers, 

across four time zones. 

"Beijing Time" is the standard 

for the whole country. 

There are five autonomous regions in 

China: the Uyghurs in Xinjiang, the 

Mongols in Inner Mongolia, the Tibetans 

in Tibet, the Huis in Ningxia and the 

Zhuangs in Guangxi. 
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Yangtze River Delta - Shanghai 

Yellow River Delta - Tianjin 

Zhujiang River Delta - Guangzou 

Brahmaputra 

Indus 

Mekong  
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 Population: 1.338.299.511 persons. 

 

 China population is distributed unevenly with more in the east (more than 300 persons per 

square kilometer) and fewer in the west (about 40 persons per square kilometer). 

 

 Proportion of population aged at 0-14: 26.4 percent 

   aged 15-64: 67.2 percent 

   aged 65 and over: 6.4 percent. 

 

The Average Chinese Life-Span of the population is 74.68 years 
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Zhōnghuá Rénmín Gònghéguó Xiànfǎ 

 

Article 1 The People's Republic of China is a socialist state under the people's democratic 

dictatorship led by the working class and based on the alliance of workers and peasants. 

 

The socialist system is the basic system of the People's Republic of China. Disruption of 

the socialist system by any organization or individual is prohibited. 

//upload.wikimedia.org/wikipedia/commons/5/55/National_Emblem_of_the_People%27s_Republic_of_China.svg
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Cronología histórica 

s. XIX - XXI 
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19th Century - China begins a long decline. Western powers impose "unequal treaties" that create 

foreign concessions in China's ports. Regional warlords rise as central government atrophies.  

 

1899-1901 - "Boxer Rebellion" in Northern China seeks to stifle reforms in the Qing administration, 

drive out foreigners and re-establish traditional rule. Defeated by foreign intervention, with Western 

powers, Russia and Japan extracting further concessions from weakened Qing government.  

 

1911-12 - Military revolts by reform-minded officers lead to proclamation of Republic of China under 

Sun Yat-sen and abdication of last Qing emperor.  

 

1931-45 - Japan invades and gradually occupies more and more of China.  

 

1934-35 - Mao Zedong emerges as Communist leader during the party's "Long March" to its new 

base in Shaanxi Province.  

 

1937 - Kuomintang and Communists nominally unite against Japanese. Civil war resumes after 

Japan's defeat in Second World War.  

 

1949 - 1 October - Mao Zedong, having led the Communists to victory against the Nationalists after 

more than 20 years of civil war, proclaims the founding of the People's Republic of China. The 

Nationalists retreat to the island of Taiwan and set up a government there.  
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1950 - Tibet becomes part of the People's Republic of China. 

  

1958 - Mao launches the "Great Leap Forward", a five-year economic plan.  

 

1966-76 - "Cultural Revolution", Mao's 10-year political and ideological campaign aimed at reviving 

revolutionary spirit. 

 

1976 - Mao dies. From 1977 Deng Xiaoping emerges as the dominant figure among pragmatists in the 

leadership.  

 

1979 - Diplomatic relations established with the US. Government imposes one-child policy. 

 

1986-90 - China's "Open-door policy" opens the country to foreign investment and encourages 

development of a market economy and private sector.  

 

1989 - Troops open fire on demonstrators who have camped for weeks in Tiananmen Square. 

 

1989 - Jiang Zemin takes over as Chinese Communist Party general secretary from Zhao Ziyang, who 

refused to support martial law during the Tiananmen demonstrations.  

 

2001 November - China joins the World Trade Organisation.  
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2003 October - Launch of China's first manned spacecraft: Astronaut Yang Liwei is sent into space 

by a Long March 2F rocket.  

 

2006 May - Work on the structure of the Three Gorges Dam, the world's largest hydropower 

project, is completed. 

 

2006 July - New China-Tibet railway line, the world's highest train route, begins operating.  

 

2007 September - A new Roman Catholic bishop of Beijing is consecrated - the first for over 50 

years to have the tacit approval of the Pope.  

 

2008 August - Beijing hosts Olympic Games.  

 

2010 October - Jailed Chinese dissident Liu Xiaobo is awarded Nobel Peace Prize, prompting 

official protests from Beijing.  

 

2011 February - China formally overtakes Japan to become the world's second-largest economy 

after Tokyo published figures showing a Japanese GDP rise of only four per cent in 2010.  
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To get rich is glorious 

  

Deng Xiaoping 
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Consideraciones sobre la 
economía China 
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 Crecimientos anuales del 8% - 10% en los últimos 15 años.  

 

 Momento histórico por el cambio de modelo económico: paso de una economía basada en la 

producción a una de consumo y servicios. 

 

 Esfuerzo del Gobierno en hacer convivir la producción en cadena y en masa con industria de valor 

añadido. 

 

 Necesidad de materias primas y energía (África) y tecnología. 

 

 Volumen de las exportaciones a la baja. El mercado interior toma el relevo. 
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En el 2020 existirán alrededor de 800 zonas urbanas con una renta per capita mayor que la de 

Shanghai actualmente (25,000$). 

 

  Una vez alcanzadas las necesidades básicas, la demanda se orientará a sanidad, educación y 

mejores servicios públicos. El sector público deberá colaborar con el privado para cubrir las 

necesidades de la población urbana. 
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The 12th Five Year Plan (2011 - 2015) 

 

Approved by the National People’s Congress, comes at a time when the need to rebalance toward a 

more domestic demand-led, service sector-oriented pattern of growth is stronger than before. 

 

The Plan has set five main objectives: 

 

• Maintaining stable and fast economic growth, with a focus on price stabilization, more job creation, 

improved balance of payment, and higher quality of growth.  

 

• Achieving major progress in economic restructuring, with higher share of household consumption 

and the service sector, further urbanization, more balanced rural-urban development, lower energy 

intensity and carbon emissions, and better environment.  

 

• Increasing people's incomes, reducing poverty and improving the living standards and quality of life. 

 

• Expanding access to basic public services, increasing the educational level of the population, 

developing a sound legal system, and ensuring a stable and harmonious society. 

 

• Deepening the reforms in the fiscal, financial, pricing and other key sectors, changing the role of the 

state, improving governance and efficiency, and further integrating into the world economy. 
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China is the place where economy grows every year between 8% and 10%  

and will continue like this – at least – in the next 10 years. 

Political and social stability is guaranteed  by a long term dictatorship. 

Any company willing to grow in the world market has to decide about one thing:  

how is your business affected by China? 

 

 

Zhongguo 
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Algunos tópicos  

sobre China 
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Lo copian todo! 
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Zongshen is one of the many Chinese motorcycle brands that take credibility from the popular 

generalization that Chinese motorcycles are all junk. They have partnerships with Harley Davidson 

and Piaggio and the Zongshen Racing Team has race experience dating back to 1999.  The team has 

experience running bikes in MotoGP, CSBK and a 2002 World Motorcycle Endurance Championships 

win.  

 

Todo lo que fabrican es de mala calidad! 

 

http://en.wikipedia.org/wiki/China_Superbike_Championship
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Están destrozando el medio ambiente! 

 

 

 By 2030, China will have exploited all of the country’s available water supplies, 

according to official Chinese government projections. 

 

 By 2030, China’s carbon dioxide emissions could equal the entire world’s CO2 

production today, if the country’s carbon usage keeps pace with its economic growth. 

 China is the world’s biggest energy 

consumer, after topping the U.S. in 2009 

according to the International Energy Agency. 

 

 China is projected to increase its energy 

demand by 75% between 2008 and 2035, 

according to the International Energy Agency. 
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Hacer negocios en China: 

Guanxi and Ganbei: 
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 Diferencias culturales: enormes pero no insalvables. 

 

 No son 1.300 millones de clientes. 

 

 No es un mercado único. Decenas de mercados locales con diferentes niveles de desarrollo y 

diversas necesidades de los consumidores.  

 

 Sistema dictatorial comunista. 

 

 Importancia clave del socio local. 

 

 guanxi: círculo de relaciones y favores que se establece entre personas (no empresas). 
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FIRST STEPS 

 Key issue: take time to chose your local partner. 

 Our worst enemy: Western impatience 

 Common questions: age, family and earnings. 

 Reasonable flattering : Mianzi 

 Avoid physical contact and NO answer 
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NEGOTIATION 

 Find a win – win situation to get a YES. 

 Did they understand that?: Ask the same question in a different way. 

 Keep calm and keep your demands when they change negotiator.  

 Negotiation is everything not only what happens inside meeting room. 
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WE HAVE AN AGREEMENT… DO WE? 

 Once we have a contract signed: real negotiation begins. 

 It is more important personal relation than many contracts.  

 Justice is slow in China, agreements are faster. 
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Tian-Shi, Di-Li, Ren-Ho 
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 Cola Cao: the amazing history of selling cocoa in China 

 

1990: Cola Cao enters into the Chinese market.  

Milk consumption is 0 

 

1995 – 2000: Government’s official campaign supporting milk 

Consumption: TV, newspapers, etc. 

 

2010: 200 cities and 20.000 shops where Cola Cao is sold. 

Market leader in their segment (60% market share) 

30M € Gross sales 
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Selling in China 

http://www.colacao.com.cn/english/product/guti3.asp?vol_id=156
http://www.colacao.com.cn/english/product/guti2.asp?vol_id=155
http://www.colacao.com.cn/english/product/guti2.asp?vol_id=154
http://www.colacao.com.cn/english/product/guti2.asp?vol_id=153
http://www.colacao.com.cn/english/product/guti2.asp?vol_id=152
http://www.colacao.com.cn/english/product/guti2.asp?vol_id=178
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1995 – 2000: Government’s official campaign supporting milk 

Consumption: TV, newspapers, etc. 

 

1998: Western brands enter China massively. 

 

2000 – 2008: Milk is widely accepted by Chinese population. 

Chinese producers appear 

(Hohhot, Inner Mongolia: powdered milk). 

 

2008: Melamine scandal. Milk consumption drops.  

 

2010: Milk market is mature in big cities. China is one of the main 

World’s importers.  
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 Bodega familiar: buenos precios, buen producto, buen packaging. 

 

 Búsqueda de distribuidores y acuerdo con un distribuidor en exclusiva para toda China. 

 

 Pedido en firme para un año: 50 contenedores. Capacidad productiva de la bodega 

insuficiente y retirada del mercado. 
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 Empresa catalana de tratamiento de aguas: mercado potencial enorme en China. 

 

 Tecnología química que permite obtener agua potable de gran pureza. 

 

 Tecnología rechazada por los agentes públicos y privados. Hay sistemas con un coste más 

bajo que proporcionan agua con menos pureza pero dentro de los límites legales. 
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Galletas BIRBA  

–  

Camprodon vs. China 
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http://www.elpuntavui.cat/imatge.php?i=aHR0cDovL2VzdGF0aWMuZWxwdW50Lm5ldC9pbWF0Z2VzLzQzLzAxL2FsdGEvNzgwXzAwOF80MzAxMDg1X2QwNjliMWIyMjRiYzE0Y2Y3MDJjMmMxYWYyMDRiOGRiLmpwZw==&j=2
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碧尔巴 
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37.155 $ 

20.737 $ 
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 China is not 1.300M consumers 

 China is not an unique market 

 How to approach cultural differences is the key: market study 

 Adapt your product to Chinese consumer 

 Don’t think small when entering China 

 Have patience: risk is high because profits could be very high. 
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Chinese consumer is: 

 

 a “newcomer” 

 a “nouveau riche” approach 

 not loyal to any brand 

 experimenting and discovering everyday 

 eager for product information and endorsement 

 luxury and famous brand lovers 

 used to bargain and very price sensitive 
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+400 Million consumers 
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France: 1 shop = 70 consumers 
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Programas Executive – Convocatoria 2013 
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